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1. GENERAL INFORMATION 

 

1.1. Introduction 

Sexual harassment is identified as any kind of unwelcome and insulting sexual verbal, written, or 

physical behaviour with the aim or effect of breaching a person's dignity, particularly when creating 

an intimidating, hostile, humiliating, or offensive environment. 

When reporting a case of sexual harassment, it is the employer's responsibility to take action. 

Unfortunately, it is common that the people affected do not have a proper complaint mechanism 

nor grievance system in the organisation that enables them to establish a protection plan. Also, 

supervisors and employees' representatives sometimes lack the sensitivity and ability to handle 

the situation. These kinds of circumstances happen generally due to the fact that staff have not 

had a proper training on how to deal with this subject. As a result, entities frequently fail to act and 

perform their duties at a collective and individual level. People affected by sexual harassment may 

carry the burden of the conflict themselves or become passive individuals who wait until the 

uncomfortable behaviour goes away on its own. They may also convince themselves that the 

actions did not exactly occur as they remember, or they may begin to wonder what they did wrong 

to initiate the encounter.  

A specially interesting phenomenon is the influence of the hierarchical position inside the company 

of the individuals involved in the conflict since the people with a lower status tend to be more afraid 

to speak up. Usually, instead of clearly stating that the behaviour is unwanted and must be 

stopped, they try to deny the existence of the problem or blame themselves for its occurrence. 

Fear of losing their job or the feeling of embarrassment make it difficult to report the events. We 

can conclude that the existing legislation and the actions taken regarding sexual harassment at 

the workplace are ineffective or insufficient.  

After consultations with different national entities in the field of human resources were made, it 

can be said that the opinions of their colleagues and the possibility of losing their job are the main 

reason why people affected by sexual harassment usually do not report it. A second fact that 

influences the usual absence of reporting sexual harassment conflicts is that it is very difficult for 

the person affected, as an individual, to prove it happened. Thus, prevention is essential to 

eradicate sexual harassment incidents from the workplace. Employers, managers and human 

resources professionals need to be trained in order to be aware of their duties in case a sexual 

harassment case happens. They need to be provided with tools in order to encourage and provide 

legal assessment to other workers that may be undergoing such a serious situation. A prevention 



 
5 

 

 
  
 

The European Commission support for the production of this publication does not constitute an endorsement of the contents which 
reflects the views only of the authors, and the Commission cannot be held responsible for any use which may be made of the 
information contained therein. 

Be Aware – Strengthening competences to face sexual harassment on the 
workplace 

Agreement No. 2018-1-AT01-KA202-039286 
 

plan should also be developed in order to provide specific competences and clearly establish the 

steps that are to be followed in order to prevent this kind of behaviours from occurring. 

The Study "working conditions in the European Union" from May, 2010 states that about 3 million 

of employees are affected by sexual harassment at some point in their careers. The research 

"Violence against women: an EU wide survey" developed in 2014 by European Union Agency for 

Fundamental Rights shows that the number of unknown cases is even higher. The document also 

shows that the reported cases are higher in countries like Sweden (81% of women report 

experiencing any form of sexual harassment since the age 15 whilst in Spain 50%, Austria 35%, 

Bulgaria 24%).  

This data does not indicate that there is more harassment in Sweden, just the fact that in the other 

countries women are more afraid to report the case formally since the process is not seen as a 

useful solution but as an emotionally painful and in most cases unsuccessful mechanism. Only 

two out of ten people affected by sexual harassment report it to their superiors or seek support 

from colleagues, and very few go to unions or associations either because they are not aware of 

the help they can get there, or because they do not believe reporting is worth the effort or because 

they are afraid that they may lose their job. 

1.2. General information about the Be Aware project 

The Be Aware project covers the following needs regarding the topic of sexual harassment at the 

workplace: 

- The project collects best practices and information at a transnational level taking into 

consideration cultural, generational and gender perspectives on the issue. The project has 

the need of being carried out transnationally because it is crucial to identify specific data 

that is common to the different countries in order to offer resources and tools of high quality. 

Culturally, it is also interesting to highlight the different nuances regarding definitions and 

concepts related to sexual harassment conflicts among the different partner countries and 

reflect on the relevance of a common ground in order to be effective in the eradication of 

this kind of behaviours. 

- Be Aware also develops and implements trainings for human resources professionals, 

worker representatives, mentors, managers and supervisors so they can get to know the 

reporting mechanism and guide the person affected by sexual harassment throughout the 

whole process. The main focus is on how to deal with the issue in a professional way and 

how to raise awareness among the rest of the staff of the organisation.  
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- The promotion of specific prevention strategies that are adequate to each case and help 

the person affected is also covered within the framework of the project. These prevention 

strategies go hand in hand with the implementation of grievance systems in the 

organisations so that the workers can feel protected and supported. 

Managers, workers’ representatives, mentors and other employees are the direct target of the Be 

Aware project since all the content generated under its framework will be aimed to establish new 

mechanism of protection and support at the workplace. However, the consortium believes that the 

contents of this project are also of interest of the general public, especially those people who have 

experience in working environments.  

Be Aware focuses on improving the skills and competencies of all employees at the workplace, 

either as direct or indirect beneficiaries of the content and training developed by the partnership. 

These trainings are a huge milestone in the development of the project since they focus on 

creating learning resources related to sexual harassment policies that can be transmitted to the 

workers and implemented in different organisation as a way of preventing inappropriate 

behaviours and support the person affected by it. 

The project is structured around 5 Intellectual Outputs that deal with different key aspects of sexual 

harassment at the workplace. The learning system is structured in units that cover topics such as: 

background knowledge on sexual harassment at the workplace, people affected by sexual 

harassment and their needs, how to take action in case of a complaint, development of strategies 

for reducing the risk of sexual harassment, prevention and support. With this content, any 

organisation as a collective as well as the professional designated should be able to establish a 

high-quality system of grievance and prevention of sexual harassment at the workplace. 

Intellectual Output 1 aims to compile detailed information at a national level on legal measures 

and support services in each partner country. The content focuses on protection and awareness 

resources since they are essential for the development of the training contents. This intellectual 

output includes information about intercultural similitudes and differences regarding adequate 

behaviour and hierarchical relationships in the working environment. The content  deals with the 

fact that societies are becoming increasingly more multicultural which leads to new situations and 

challenges at the workplace inherently related to communication, professional attitudes and 

therefore, including the issue of sexual harassment. 
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Intellectual Output 2 focuses on the creation of Be Aware standards regarding profile 

competencies of the Be Aware mediator, a key figure throughout the development of the project 

and specifically in the implementation of the face-to-face training courses. It will also tackle the 

role of the Be Aware project within the structure of VET education including intercultural and 

intergenerational approaches as well as the national certification and accreditation system used. 

Intellectual Output 3 focuses on the training on the topic “Systemic prevention measures and 

support in organisations”. Target the training with managers, worker’s representatives and human 

resources employees since they are the people who will provide to those affected by sexual 

harassment and  introduce them to the complaint system. The professional figures in charge of 

these actions will be responsible of training the rest of the workforce as Be Aware Mentors, which 

means to raise awareness and act as a mediator and source of support on the issue of sexual 

harassment. Be Aware Mentors will be trained on how to implement structures of prevention and 

effective complain mechanism within the organisation. 

Intellectual Output 4 focuses on raising awareness in organisations and trains target figures on 

how to deal with the problems of sexual harassment at the workplace through the distance and 

face to face course. After the training, participants should be able to train their own staff in the 

organisation. 

Intellectual Output 5 addresses stakeholders and provides them with a tool (Transfer Handbook) 

that features requirements and guidelines for a long-term implementation of the Be Aware method 

in order to establish a sustainable way of intervening and supporting in sexual harassment cases. 

With this structure the project makes special emphasis on the sustainable implementation of a 

highly effective system at a transnational level since every partner is committed to disseminate 

the tools and mechanism developed in the aforementioned content. In the long term, the project 

aims to be an essential tool in reducing the cases of sexual harassment at the workplace and 

focusing on encouraging the people affected by sexual inappropriate behaviours to report them 

feeling supported and secure when doing so. By raising awareness and establishing preventing 

methodologies the project will increase the quality of living of many workers and it will train them 

so that they can develop new skills. The project has developed a webpage that presents the main 

milestones of the project and the latest news about its development. Through this page you can 

also access the e-learning course that will provide a more in-depth approach to the topics 

previously mentioned in this document. Access here: https://www.beaware.eu.com/.  
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1.3. How to use this Transfer Handbook 

This Transfer Handbook constitutes Intellectual Output 5 of the Be Aware project. The main aim 

of this document is to provide stakeholders with a tool that explains a methodology on how to 

apply the Be Aware mechanisms for a long-term implementation at the workplace. 

The first section of the Handbook introduces the project and gives an overview of its aims, 

structure and development. The second section focuses on the lessons learned from the project 

activities. It analyses the general background of the different activities, including the making of the 

Be Aware video, the trainings and the focus groups. The methodology of each activity is also 

explained, including the educational approach and the strategy followed. However, the main focus 

is on the lessons learned from this experience including cultural aspects, statistics about the 

impact of the different methods used in the audience and their success. This second section 

analyses the creation of the video and how it complements the content of the Intellectual Outputs, 

the conclusions taken out of the trainings (including face-to-face and e-learning methods) and 

those of the focus groups too. 

The third section examines good practices from all partner organisations taking into consideration 

cultural differences and similarities that may arise regarding different methodologies and 

behaviours. The fourth section analyses the lessons learned from the development of the different 

activities carried out within the framework of the project and formulates a variety of 

recommendations that go hand in hand with the concepts covered in the previous sections. This 

section will cover the effective implementation and development of a complaint and grievance 

process always trying to apply prevention measures and guidelines. The recommendations will 

also address how to take immediate action in case of complaint covering different strategies and 

how to follow them. Evaluation and quality plans will also be used in the recommendations section 

since they are crucial to the sustainability of the project. 

This handbook can be used as a tool for implementing the Be Aware methodology at the 

workplace and its impact will be enhanced if used together with the rest of the resources offered 

by the project. 
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2. LESSONS LEARNED FROM THE PROJECT ACTIVITIES 

 
2.1. Lessons learned from the Be Aware video 
 
General background 

During the Be Aware project partnership an educational animated video on sexual harassment at 

the workplace was developed1. The service of the video production was provided by a company 

which specializes in animated video production. Project partners decided to create such video in 

order to maximize the results of the project implementation and to reach the widest public possible 

as well as to provide an educational tool for anyone interested in the topic.  

Since digital communication is taking over the traditional path of spreading the knowledge it is 

important to stay up-to-date with the technologies, their impact and effectiveness. It is clear how 

important digital products (videos, articles, social media campaigns, etc.) are for spreading 

knowledge and awareness on chosen topics since the majority of people are using one or another 

digital tool to access the information. The Be Aware video within our partnership was seen as an 

eye-catching possibility to engage high numbers of people and to present information in a clear, 

short and memorable way. A video allows to highlight important information without burdening a 

person with extraneous and excessive load; helps to chunk the information; engages viewer’s 

attention with visual or sound elements while teaching specific information (Brame 2015). 

Therefore, our intention was to educate the target group and general public in the topic of sexual 

harassment at the workplace through producing and promoting an animated video, which is a 

valuable educational tool accessible to anyone interested. Even after the end of the project it will 

have a potential of reaching higher numbers of viewers and introducing the topic to a broader 

group of people. 

The direct target group of the Be Aware video as well as of the whole Be Aware project is 

employers, employer representatives, HR managers, supervisors, trainers, mentors and 

employees. However, indirectly the video also targeted the general public at the workplace to 

spread awareness on a wider level. The video was created for those who would like to get more 

 
1 The Be Aware video is available here: https://www.youtube.com/watch?v=qXA9R2sXvWU&ab_channel=BeAware  
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information about sexual harassment at the workplace, gain general knowledge on this topic and 

possibly share the video with the public or people to whom it is relevant.  

Methodology  

The Be Aware video was created by using an educational approach, seeking to spread awareness 

and educate the viewer on sexual harassment definition and different types and forms of it while 

using animations as a tool to engage the viewer’s attention and make the information more 

memorable.  

The content of the Be Aware video includes these topics: 

• Who can be affected by sexual harassment; 

• Who can be an offender; 

• Different types of sexual harassment and examples (verbal harassment; non-verbal 

harassment; physical harassment; abuse of power). 

Since the methodology focuses on a perspective on the education and learning, the video was 

created to present theoretical information with concrete examples in a brief way to encourage the 

reclamation of the information and make people aware and sensible to the topic of sexual 

harassment at the workplace. “The educational approach is based on a set of assumptions about 

the relationship between knowledge and behaviour: that by increasing knowledge, there will be a 

change in attitudes which may lead to changed behaviour” (www.Nursekey.com). Therefore, the 

Be Aware video helps with increasing the knowledge which is expected to eventually lead to a 

positive change in people attitudes and behaviours related to sexual harassment understanding 

and recognition. 

The video was produced in 6 different languages (Spanish, Lithuanian, Bulgarian, Turkish, 

German, English), therefore, in sum, 6 videos were uploaded on Be Aware “YouTube” account 

and shared by partners on their social media accounts or other platforms (Facebook, LinkedIn, 

etc.).  

Lessons learned  

First of all, the Be Aware video reached quite different viewers amount in different languages: 

according to “YouTube” statistics, Lithuanian video reached 120 views; Spanish video reached 

121 views; Bulgarian video reached 18 views; Turkish video reached 145 views; Austrian 

(German) video reached 288 views; English video reached 68 views. In total there is 760 views, 
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which leads us to a quite wide spectrum of different people in different countries who have seen 

the Be Aware video. What is more, the video was posted on partners’ social media accounts, 

“Facebook” groups, etc. as well, so the amount of views in total would be even higher if we 

collected every single one of them. 

An advantage of uploading a video on YouTube or organisations’ personal social media account 

is that there is a possibility of seeing the number of views and engagement of viewers, which lets 

to check the progress of video dissemination. Unfortunately, sharing the video on “Facebook” 

groups that we do not manage or other pages not in our control, disables from keeping an eye on 

the full progress as in such case it is not possible to check the views and only active engagement 

(such as “likes” or “comments”) is visible. 

Another important aspect that the creation of Be Aware video brought up was that during the 

process of developing the video the project partnership had to discuss and modify the video 

according to the cultural aspects of some partner countries. It was discussed how in some project 

partners’ countries specific content on gender or particular visuals are not appropriate and might 

cause adverse reaction from the viewers. Therefore, the cultural adaptation of the video let us to 

set a consensus and keep cultural diversity within the project partnership created products. This 

experience made it clear that in an European project where different countries participate, cultural 

aspects of each partner country have to be considered as it had to be done during the development 

of the Be Aware video. 

In general, the video was a great opportunity not only to spread awareness on the topic but to 

promote the Be Aware project itself. The video was also included in the Be Aware trainings piloting 

as an introductory and engaging tool to familiarize participants with sexual harassment at the 

workplace. It was useful to create this product which fits into contemporary digital communication 

in which online presence is very important and engaging content, such as videos, help to spread 

information quicker and more effectively. The Be Aware video is a sustainable product which will 

be available even after the end of the project, therefore, its’ educational purposes will still be 

implemented and knowledge on sexual harassment at the workplace will remain passively 

disseminated for those, who will search information on this topic. 
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2.2. Lessons learned from the Be Aware Transnational Training 
 
General background 

The Be Aware Project had its transnational training carried out from the 16th to the 20th of 

December 2019, in Innsbruck (Austria). These sessions ran from 9.00 to 17.00, with a lunch break 

and two coffee breaks. To this training 10 members of the team attended: 2 from each partner 

organisation. This training was the outcome of months of work done by the members of the 

partnership, who developed documents IO3 "Development of systematic prevention measures 

and support in organisations" and IO4 “Awareness in organisations” (led by Magenta and SIF, 

respectively) and its contents. These two project outputs sought to provide thorough information 

about sexual harassment and its implications on the persons affected and organisations, as well 

as a toolbox of activities and exercises that companies can put into practice to raise awareness 

among their staff and implement measures that would end these types of behaviours at the 

workplace. IO3 focused specifically on the development of systemic prevention measures and 

support in organisations, while IO4 was oriented towards raising awareness on the organisations. 

Thus, the team members gathered in FIB’s headquarters to test out the activities they had 

developed and see if any adjustment was needed before piloting them with the target groups. Both 

of the IO documents can be found on the Be Aware project website: https://www.beaware.eu.com/.  

Methodology  

The methodology followed was a practical one, having all of the members of the team involved in 

the different activities that were piloted during the training week. The first session was dedicated 

to an introduction of the main topic and an exchange of expectations and opinions about it, getting 

the partners to get acquainted with the term sexual harassment and how people are affected by 

it. The following days were mainly focused on IO3 and IO4, which are the main outcomes to be 

put into practice in the piloting sessions.  

During these days,  Magenta Consultoria Projects S.L.U, the Spanish project partner facilitated 

some of the activities compiled in IO3, and they put them into practice with the great involvement 

of all the partners. The Lithuanian project partner Social Innovation Fund (SIF) facilitated some of 

the activities of IO4, related to the culture and the structure of the organisations. All of the partners 

collaborated equally and fully in the activities, which helped taking advantaged of all of the 

exercises implemented.  

See Annex 1 for the agenda of the training week.  
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Lessons learned 

During the first day of the training, the partners evaluated body language to see how the different 

cultural background affected the understanding of gestures. Then, they tested an activity that 

focuses on the comfort zone of the participants, and that made them get closer to other 

participants, but only up to that distance in which they felt comfortable. Having members from 

different countries and cultures, it was easy to observe the different cultural implications that the 

countries had, as some participants got closer than others. These two activities gave members of 

the staff the opportunity to understand how cultural constrictions affect the way in which each 

person engages physically and socially with others. This is important to take into account, as we 

should always consider some cultural constrictions that may make the other person feel 

uncomfortable. Thus, cultural implications should be a main focus in the creation of prevention 

measures, making them intercultural for any staff member or worker that may make use of such 

mechanisms. Also, not only these give a new perspective in terms of culture, but also in terms of 

gender, providing the female perspective of the matters and making future measures and solutions 

more equal and fairer to all of the workers.  

The following day the group continued examining the topic of diversity in organisations, going over 

the knowledge acquired during the previous day. Thus, they analysed the importance of creating 

safe spaces for everyone, respecting different cultures and beliefs and understanding that these 

may have different boundaries and manners that may create barriers between individuals. The 

participants used the morning session to discuss and analyse ways to implement diversity in 

organisations, debating different possibilities and getting input from the different national contexts. 

The establishment of guidelines to carry out focus group was really effective, as the group stated, 

as this presents a great tool to be included in the training sessions and learn more about sexual 

harassment in the different organisations. According to participants, it can be concluded that 

knowing the structure of organisations and how the work is crucial to, first, identify problems, and 

then, to apply measures and solutions that perfectly fit the structure of the company. Thus, learning 

about the culture of the organisation in which the training will be implement will help trainers find 

proper solutions to the problems they may encounter.  

After this, and during the afternoon session, Magenta took the lead and implemented some of the 

activities contained on IO3 to prevent the appearance of sexual harassment in companies. In order 

to enhance knowledge about this topic on the participants, the group carried out an activity that 

supposed creating a draft version for a prevention policy. The participants were divided in small 
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groups, where they have to discuss several ways and rules that a company could apply in order 

to prevent cases of sexual harassment. Some of these measures included the following:  

• Have clear guidelines on the legal aspects related to the sexual harassment  

• Introduce to every new staff a code of conduct and company procedure when dealing with 

a case of sexual harassment  

• Implement training sessions on the topic on a regular basis 

• Develop anonymous evaluation questionnaires to identify possible damaging behaviours 

After this activity, and having gone round the several findings, the partners went on to create an 

awareness campaign. Working in the same groups as in the previous activity, each group created 

and proposed different strategies to implement an awareness campaign in an organisation, with 

the goal of raising awareness and eliminating sexual harassment in the workplace. These 

included: 

• Banners 

• Training weeks 

• Lectures and intervention of persons affected by sexual harassment 

• Visual reminders of prevention measures and complaint mechanisms 

The activity on prevention measures, according to the input received by participants in the training 

week, helped them understand how to create strategies that prevent the appearance of sexual 

harassment, as well as understand to whom they should be presented. This last part was, then, 

connected to the structure of organisations, as participants had to identify which was the correct 

person to be presented with the developed measures. The awareness campaign activity was also 

very effective among the group, as participants believed that it allowed them to come up with 

original strategies to promote awareness again sexual harassment, finding the most effective ways 

to ensure the success of the campaign inside the organisations.  

On Wednesday, participants worked on the concept of organisational culture, being led by SIF, 

and learned about the strong connection between personal and organisational culture. According 

to participants, this topic allows to spot changes in the structure and way or working of the 

organisation, which paves the way for future changes that may improve the situation. Following 

the line of the activities carried out the previous days, the participants agreed that a change in 

management would mean a change in the organisation and structure of the company, as well as 

in its culture, and it would probably open the door for measures that align with a company free of 
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sexual harassment. This is something that is usually overlooked but it proved to be a core part in 

the implementation of the activities developed. 

During Thursday, Magenta’s team took the lead again in order to work on the creation and 

implementation of complaint mechanisms. For this, the group set up a role-playing activity, in 

which they were divided in different teams, and each person received a role (e.g., manager, 

employee, person harassing, person harassed, witness, etc.). Each person had to act out their 

own role, which no one else knew, and this gave cue to different uncomfortable situations that 

allowed the participants to discuss and reflect on how sexual harassment can appear in the 

slightest forms, even being almost invisible. As everyone was free to act as they wished, there 

were several scenarios: some people that was being harassed responded to the attack, others 

chose to remain silent and not file a complaint, while others decided to ask for help. These different 

situations were later complemented with a brief debate on the actions that had occurred, where 

participants gave their input on the practice and discussed the different methods of action. 

According to their opinions, the role play activity was very useful to develop empathy for others, 

and to experience in a safe space uncomfortable situations that may occur in the daily work. This 

was a great way to complement a difficult topic with a practical exercise, making it clearer and 

easier to remember for the future. Thus, it is highly encouraged to include this activity during the 

training sessions with the trainers.  

The final day of the training week, Friday, was used to revise all of the knowledge acquired during 

the week, to discuss further tips for the proper implementation of the training activities, and to 

share suggestions or comments. In conclusion, it is possible to say that the training week was a 

successful event that allowed participants to gain a greater insight of the activities developed by 

some of the partners, learn how to put them into practice and find the best way to carry out the 

training with trainers and organisations in each national context. Having all the activities and topics 

linked to each other helped the participants in the process, as it gave them a line of work and 

coherence that allowed them to properly apply newly acquired knowledge to all of the activities 

facilitated. Finally, there was an emphasis on the need to appropriately train the person dealing 

with complaints and situations of sexual harassment, which is why this training programme was 

created on the first place. 
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2.3. Lessons learned from the piloting of the Be Aware training 
 

2.3.1. Face-to-face training (including trainings implemented online) 
 

General background 

Employers must ensure that their employees can work in a safe and healthy environment. 

Therefore, when a case of sexual harassment is reported, employers have a duty to respond. In 

many cases, employers do not have good grievance mechanisms, if any, and do not know how to 

handle such a case. Supervisors, employee representatives and stakeholders often do not have 

the competences and sensitivity to deal with sexual harassment, nor do they know how to 

counteract sexual harassment in the workplace in the first place.  

The Be Aware project identified the need of good quality VET (Vocational Education and Training) 

training courses for workers representatives, HR managers, trainers and superiors who might be 

addressed by an affected person. In accordance with these needs, professional training courses 

have been developed. The contents and methods of these trainings were tested within the 

framework of the transnational training described in the previous chapter and recorded in a training 

design. The participants will be so-called Be Aware mentors after completing the training courses. 

The training courses should raise awareness on the topic and inform the target group about the 

legal situation. It also aims to promote adequate prevention strategies within organisations 

The main objectives of the developed training courses are: 

• Raise awareness of sexual harassment at the workplace and minimise the risks for it to 

occur by providing knowledge on identification of sexual harassment as well gender and 

diversity issues 

• To familiarise the participants with power relations at the workplace which could support 

sexual harassment 

• Enable participants of the training to prevent and deal with sexual harassment at the 

workplace 

• To provide recommendations for a sexual harassment policy at the workplace 

• To enhance capacity in managing change at the workplace by understanding 

organisational structure and culture as key components of effective change (Be Aware 

IO3 Development of systemic prevention measures and support in organisations, 2020) 
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The target audience of the training can be divided into an internal audience, i.e. participants who 

are trained within an organisation, and an external audience - i.e. people outside an organisation 

who act as consultants or serve as a point of contact for people affected by sexual harassment. 

The training is designed to prepare both internal and external Be Aware mentors to support 

employees who have experienced or been confronted with sexual harassment in their workplace. 

 

In terms of content, the training is divided into two courses. Both training courses essentially also 

serve to raise awareness of the topic and are then differentiated on specific areas.  

The first training, entitled "Development of systematic prevention measures and support in 

organisations" is based on the IO3 output and focuses on the following points 

• Implementation of structures for prevention 

• Professional approach in case of sexual harassment in the workplace 

• Effective complaint mechanism or complaint system 

 

The second training with the title "Awareness in Organisations" based on the IO4 output has the 

following focus: 

• Organisational landscape 

• Awareness in organisations 

• Change Management and 

• Policy recommendations 

 

Detailed information on the training courses and the corresponding toolboxes can be found in the 

Be Aware IO3 report “Be Aware IO3 Development of systemic prevention measures and support 

in organisations” and in the Be Aware IO4 report “Awareness in organisations, 2020”. Both reports 

are available as downloads on the project website https://www.beaware.eu.com. The training 

designs of both training courses are attached in the annex 2 and annex 3. 

Both courses are designed with 16 face-2-face (F2F) teaching units and are supplemented with 

an online distance learning course, here further referred as E-learning. More information on the 

E-learning can be found in the upcoming chapter.  
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To enable a good and uniform evaluation for all trainings, evaluation forms with open and closed 

questions were developed and translated into all project languages. The evaluation documents 

which were slightly different for both Be Aware training course, can be found in annex 4 and annex 

5. 

All project partners managed to pilot the Be Aware training courses in the spring of 2021 despite 

the constraints caused by the pandemic. However, the COVID-19 situation posed a major 

challenge for the implementation of the training courses. All countries were affected by varying 

degrees of restrictions, and it was not clear for a long time whether F2F training would be possible 

at all by summer 21 and under what conditions. The Be Aware project team was flexible and partly 

held the training courses online and adapted the training designs to the different (COVID-19) 

conditions. 

The following describes the piloting of the training in the individual partner countries. 

 

Austria, Frauen im Brennpunkt (FIB)  

FIB decided to hold the first training sessions in May 2021 online due to Covid19 constraints. 

These were open workshops, meaning that anyone interested could register and participate.  The 

trainings were promoted through the FIB network and the FIB newsletter and followed the IO3 

training design of the developed course "Developing Systematic Prevention Interventions and 

Supports in Organizations." The training courses lasted one and a half days and were delivered 

through the Microsoft online platform “Teams”. Three training sessions were planned, but only two 

took place, with 7 participants at the first session and 6 participants at the second. Participants 

had very diverse professional backgrounds, ranging from decision makers, trainers, stakeholders 

and interested parties working in different fields of work. There were exclusively female 

participants in both groups. 

The training concept had to be adapted to the online format and ultimately consisted of fewer 

exercises and two main input blocks per day. FIB tried to have a good mix of theoretical input, 

teamwork in "breakout rooms" and individual work that could be done offline. The “breakout room 

feature” in “Teams” (or “Zoom”), allows the facilitator to open multiple “rooms” and to assign small 

groups to them for a set amount of time. Participants were given time for exchange and discussion 

and almost all of the content of the first Be Aware training course could be covered. Besides the 

platform “Teams” the online whiteboard “mural” and the “wonder app” was used for exchange. 
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The group size in both online training sessions allowed for a good exchange and enriching 

discussions on the topic. The evaluation forms, originally prepared for F2F training, were sent to 

participants by e-mail. Only a few participants returned the evaluation forms. Most of them stated 

that it was not very easy to fill them out and the procedure was rather tedious. An evaluation via 

"google Forms" or a similar tool would probably have been better for the online training. 

From June 2021, it was possible to offer classroom training. In cooperation with a large employer 

in Tyrol, two face-to-face trainings were conducted, one with 8 and one with 11 participants. The 

professional background was team leaders and department heads. These trainings lasted one 

whole day and the majority of the participants were male.  

In the F2F training sessions, participants could be more actively involved in the workshops.  

Methodologically, the exercises of the developed seminar design were taken over for the most 

part. Each seminar consisted of 3 smaller theoretical input sessions and various exercises in 

different settings. Since these seminars took place exclusively in cooperation with one larger 

employer, what was learned could always be immediately transferred to the participants' own 

organisations or department. Participants were able to share their own ideas about how to deal 

with sexual harassment, risk factors, and appropriate prevention strategies. At the end of the 

training the evaluation forms were distributed, and we received feedback from almost all 

participants. 

In total, FIB was able to reach 32 participants and deliver 48 teaching units (50 minutes each) for 

the IO3 Be Aware course "Development of systematic prevention measures and support in 

organisations". 

All Be Aware IO4 training courses titled "Awareness in Organisations" were conducted as F2F 

trainings in June 21. These were held in collaboration with a big international non-profit 

organisation and a large organisation in Innsbruck. The training courses were adjusted to the 

needs of the organisations and therefore lasted once one and half days and all others one whole 

day. In all seminars the participants came from management positions or were from the works 

council. Both genders were represented in the seminars.  

Here, too, the methods were adopted from the training design developed by Be Aware, but 

adapted somewhat to the needs of the organisations and companies with which cooperation took 

place. Again the seminars consisted of three smaller theoretical input sessions and many different 
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exercises on the topics of sensitization, organisational culture and structure, and change 

management. 

FIB tried to offer open online training courses with the Be Aware seminar design "Awareness in 

organisations". Unfortunately, they had to be cancelled due to too few registrations. In open 

seminars participants usually have to attend in their free time. Even if they are interested in the 

topic, not many people are willing to take one and a half days for this topic. 

In total, the FIB was able to reach 32 participants and conduct 32 teaching units with the IO4 Be 

Aware content "Awareness in organisations". At all training sessions the Be Aware E-learning tool 

was described and participants were invited to register and complete it. For more details on the 

E-learning, see Chapter 2.3.2 

 

Bulgaria, Gender Alternative Foundation (GAF )  

Due to the existing COVID 19 restrictions in Bulgaria in spring 2021, the first training on sexual 

harassment in workspace was held online. A total of 30 participants took part in the IO3 seminar 

"Development of systematic prevention measures and support in organisations". All participants 

were able to join the seminars via the online platform "Zoom". The training concept had to be 

adapted to the online setting and was comprised of 8 teaching units (50 minutes each). 

Among those present were representatives of workers in various companies and institutions. 

Students, university professors, as well as lawyers, social workers and psychologists also took 

part. 

Online delivery required adaptation of the content to the group and online constraints. For this 

reason, some of the training exercises requiring physical movement were explained in detail only 

by the facilitators. At the same time, presentations were used to replace some of the exercises 

that were not feasible online. These presentations were highly appreciated by the participants, as 

they are a well-known method of online learning in Bulgaria. The focus of the training was an 

introduction to the subject, as this topic is a relatively new concept in Bulgaria. Even professionals 

who have been working in the field of women's human rights for years have difficulties in 

recognizing sexual harassment, especially in the workplace. In addition to introducing the topic 

and demonstrating the innovative training system which was developed within the project, the 

training also aimed to motivate the participants to register and complete the Be Aware E-training 
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course. GAF provided the evaluation forms via “Google Forms”. This is a Survey management 

software and makes it easy for customers to fill out an online questionnaire. Although the 

importance of the evaluation for the project was pointed out, only 7 forms were returned. 

The IO4 training course "Awareness in organisations" took place F2F in the open hall of the Youth 

Center Plovdiv and attracted 30 participants as well. Some of them had participated in the first 

training course, but most were new. The group included young workers who had just started their 

first jobs. Representatives of large organisations such as the Red Cross Bulgaria, the University 

of Plovdiv, representatives of the judiciary, teachers and students were also present. This F2F 

training covered 8 teaching units as well. 

The pilot phase of the second training course began at noon and lasted until late evening, when 

the temperatures were already lower and allowed the presenters and participants to participate in 

discussions and evaluation of the content. The Youth Center Plovdiv is an "outdoor" hall for 

concerts and the seats are amphitheatrically arranged on one level. Again, due to Covid 19 

measures, not all exercises included in the training titled "Awareness in organisations" could be 

performed. As with the online training, the lecture method was used here to deliver the content 

through presentations, situations, case studies, and discussion on each point. GAF collected 9 

evaluation forms from this training. 

 

Lithuania, Social Innovation Fund (SIF) 

Live seminars were also not possible in Lithuania due to COVID 19 restrictions, so the Social 

Innovation Fund (SIF) organized online training through the platform “Zoom” in the beginning of 

June 2021. The Be Aware IO3 trainings "Developing systematic prevention measures and support 

in organisations" took place with 10 teaching units and Be Aware IO4 training "Awareness in 

organisations" with 9 teaching units.  Both trainings were divided into three training days, each 

lasting about three to four hours, so that a total of six training days were available for both 

seminars. 

During the piloting of the Be Aware training "Development of systematic prevention measures and 

support in organisations", there were 42 individuals, who participated at least in one session (one 

day) and 29 individuals participated in the whole three-day course. At the end of the training the 

participants were invited to the second training course.  
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The second training "Awareness in organisations" counted 22 people who attended at least one 

session (one day) and 17 people who completed the whole three-day course. The professional 

background of the participants in both training courses included: managers and directors of 

organisations, senior social workers, social workers and assistants, carers and nurses, lawyers, 

chairmen of trade unions and psychologists. The majority of participants had either a professional 

background in social work or in social services and higher education. The trainings were mainly 

attended by women and only 2 men participated in total. 

When adapting the training content to the online setting, some limitations were identified as all 

exercises were originally intended to be conducted under F2F conditions. Since the participants 

could not actively participate in the practical exercises, it was decided to modify the training to 

present more theoretical information or practical tips and to shorten the duration of the sessions. 

Thus, some exercises were omitted and the scheduled time for the exercises was reconsidered. 

All exercises had to be held in a shorter time than foreseen in the training plan, as the original 

schedule was simply unrealistic. 

Just about every topic in the two Be Aware training concepts was presented at least in theoretical 

form, and most of the practical exercises were also implemented or adapted to the online setting. 

Group work was organized in "Zoom" by creating "breakout rooms” and the interactive online tool 

"Jamboard" was used to actively engage participants in the workshop activity. Theory input was 

presented in an easy, understandable way and explained in depth, some short videos were used 

in the presentations (for example, Be Aware cartoon video about sexual harassment). Each 

registered participant got the Be Aware documents via e-mail before the training and could 

familiarize themselves with both the theoretical and the practical content of the program. During 

the training sessions, all participants were introduced to the Be Aware E-learning tool and asked 

to register for it. 

The evaluation of both training courses was done via “Google Forms”. SIF could collect 28 

evaluations for the first training “Developing systematic prevention measures and support in 

organisations" and 19 for the second training “Awareness in organisations” 

 

Spain, Magenta Consultoria Projects S.L.U  

Magenta Consultoria Projects S.L.U, the Spanish project partner, was the first to begin live training 

sessions while adhering to COVID regulations, such as small group sizes and safety precautions. 
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The F2F sessions for the piloting of the materials developed by the Be Aware project team took 

place in the beginning of May 2021.  

A four-hour training day (4 teaching units) was dedicated to the topics of the training concept of 

the course "Development of systematic prevention measures and support in organisations” and a 

second day was dedicated to the topics covered in the training course "Awareness in 

Organisations", also four hours (4 teaching units) long. 

Five people attended the first day of training and four attended the second day. These were 

workers who were interested in the topic and students who wanted to increase their competences 

in the field of sexual harassment, as they are affected by it both as women and as future workers. 

All besides one person also attend the second training course. In both groups, the participants 

were exclusively female. 

Since these training sessions were F2F, participants were able to actively work through the 

exercises in various group settings. In smaller sub-groups participants discussed different 

strategies to prevent sexual harassment in organisations, analysed companies and developed 

complaints mechanism for organisations. 

The second training day built on the activities of the first training day. Participants again worked 

in two subgroups and developed an awareness campaign that they later had to present to the 

entire group. 

In mid-May, additional two-hour online training sessions on both training contents were offered on 

three different evenings. In total, 6 participants from different organisations and with different roles 

(HR department staff, equality officer in a city hall, general staff of organisations, etc.) participated 

in these trainings. The online part covered three teaching units for each Be Aware training course. 

All participants received a “Zoom” link and were able to join the training. The three individual 

training sessions alternated between group work in “breakout rooms” and theoretical input with 

PowerPoint presentations. 

 Magenta tried to include all the contents in the training sessions, as they are complementary and 

important for the development and improvement of the participants' competences, but this was 

not possible in its entirety in the given time. Therefore, the facilitator selected the exercises that 

could contribute most to the process and tried to make the training sessions as enjoyable as 

possible to prevent some of the participants from dropping out of the training. 
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The evaluation of the online training was done via "Google Forms" and Magenta received the 

evaluation documents for each training from all participants. 

 

Turkey, Samsun, Aile ve Sosyal Politikalar İl Müdürlüğü  

The Turkish project partner Samsun also decided to start the piloting of the training courses in an 

online environment. Via a link to the online platform "Zoom", all participants were able to take part 

in the trainings. The IO3 and IO4 Be Aware training courses "Development of systematic 

prevention measures and support in organisations" and “Awareness in organisations” took place 

in early June 2021 over two days with 8 teaching units each. Samsun was able to attract a total 

of 24 participants for the first training. The second course was attended by 20 people. 

The original plan was to conduct the second training F2F, as it seemed easier to actively engage 

participants in the training. However, for most participants, COVID-19 made the risk too great and 

so the second training course was also conducted online. 

The participants were a mixed group and were informed about the training through the local 

Samsun network. The exchange with the Employment Agency, which has an extensive list of 

contacts at the local and regional level, also helped to inform organisations and institutions about 

the Be Aware project and the training courses. The prerequisite for participating in the training 

was sufficient motivation and willingness to address the issue of sexual harassment in the 

workplace. The participants were from different sectors and fields, with most of them working in 

the service and manufacturing sectors. 

All training sessions of the two Be Aware training designs were presented to the participants. 

Between presentations, there were breakout rooms which lasted around 15 minutes to give 

participants an opportunity to share their experience and discuss the topic. After each group 

session, they returned to the main group and gave a short presentation on what they had 

discussed. The white board function included in “Zoom” was also used within the training courses. 

The online tool used was "Mentimeter," which allowed questions to be asked and information to 

be gathered from participants. The tool was particularly effective as it categorized the responses 

and showed the most common answers given by the participants. 

The first training course, entitled " Development of systematic prevention measures and support 

in organisations " had to be shortened due to technical difficulties. In general, it was a challenge 

to pack all the information into one training day as per the Be Aware training course. However, 
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participants were informed about the Be Aware project, the E-learning and the Be Aware website 

and the information provided there. 

Evaluation for each day of training was collected via “Google Forms”. Although the importance of 

evaluation for further training development was addressed, only 24 evaluation forms were 

returned in total. 

A third online session attempted to contact participants who were interested in spreading the Be 

Aware training concept throughout their organisation or administrative level. This session 

addressed questions that were not included in the general evaluation form. 

 

Overview of the Be Aware team's piloting of the first Be Aware training course "Development of 
systematic prevention measures and support in organisations". 

 Project Partner Training IO3 

"Development of 
systematic prevention 
measures and support 
in organisations" 

Teaching 

Unit per 

course 

Teaching 

Units in 

total 

Nr. 

Partici-

pants 

Nr. 

Returned 

Evaluation 

Forms 

AT Frauen im 

Brennpunkt 

2 online training courses 

(Teams)  

2 F2F training courses 

16 

8 

32 

16 

13 

19 

5 

17 

BG Gender 

Alternatives 

Foundation 

1 online training course 

(Zoom) 

8 8 30 7 

ES Magenta 

Consultoria 

Projects S.L.U. 

1 F2F training 

1 training online (Zoom, 

in 3 sessions) 

4 

3 

4 

3 

5 

6 

 

5 

6 

LT Social Innovation 

Fund 

online training course 

(3 training days via 

Zoom) 

10 10 29 

(421) 

 

28 

TR Samsun Aile ve 

Sosyal Politikalar 

il Müdürlüğü 

online training course 

(Zoom) 

8 8 24 10 

 TOTAL   81 1262 78 
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Figure 1 Overview of the Be Aware team's piloting of the IO3 training course "Development of systematic prevention measures 
and support in organisations". 
1 Individuals who at least participated one day (one session) 
2 Not included are 1Individuals who at least participated one day (one session) 

 

Overview of the Be Aware team's piloting of the second Be Aware training course "Awareness in 
organisations" 

 Project Partner Training IO4 

" Awareness in 
organisations " 

Teaching 

Unit per 

course 

Teaching 

Units in 

total for this 

setting 

Nr. 

Partici-

pants 

Nr. 

Returned 

Evaluation 

Forms 

AT Frauen im 

Brennpunkt 

2 F2F training courses 

1 F2F training course 

8 

16 

16 

16 

18 

14 

18  

14 

BG Gender 

Alternatives 

Foundation 

1 F2F training course 8 8 30 9 

ES Magenta 

Consultoria 

Projects S.L.U. 

1 F2F training 

1 online training (Zoom, 

in 3 sessions) 

4 

3 

4 

3 

4 

6 

4 

6 

LT Social Innovation 

Fund 

1 online training course 

(3 training days via 

Zoom) 

9 9 17 

(221) 

19 

TR Samsun Aile ve 

Sosyal Politikalar 

il Müdürlüğü 

online training course 

(Zoom) 

 

8 8 20 14 

 TOTAL   64 1092 84 

Figure 2 Overview of the Be Aware team's piloting of the IO4  training course "Awareness in organisations" 

1 Individuals who at least participated one day (one session) 
2 Not included are 1Individuals who at least participated one day (one session) 

 

Lessons learned 

Austria, Frauen im Brennpunkt (FIB)  
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The online trainings at the beginning of May were open to all interested parties. The participants 

who attended these trainings did so almost exclusively in their free time. It was therefore also 

relatively difficult to find participants for these open trainings. All other trainings could be organized 

in cooperation with organisations and employers. On the one hand, these trainings all took place 

F2F and on the other hand, almost all participants could attend the training as continuing education 

during their working hours. This greatly increased the willingness to participate in the training. 

In general, participants in both the online and F2F training enjoyed the courses and the time they 

had to share ideas on this difficult topic. However, during the online training it was more difficult 

to actively engage the participants and in principle all exercises took a little longer.  In between, 

some minor technical problems had to be overcome, which required patience from everyone. 

100% of the participants of all training courses would recommend the training to others. The 

different training methods and the various group setting such as small groups, self-reflection and 

discussion in the plenum were well received and lightened up the seminar. Case studies were 

used to make the topic tangible and to provide a clearer picture of sexual harassment. Working 

through the topic using such practical examples was particularly well received by the 

participants. It seemed important to approach the topic constructively and to enliven the workshop 

with many interactive methods. Long inputs like the PowerPoint presentations in the afternoon 

were a bit tiring. Basically, the feedback was very positive and the work with the groups was very 

refreshing.  

 

Looking at the evaluation forms almost all participants say that the material and exercises were 

useful as well as understandable and easy to follow. All the participants think that 

the trainers were adequately prepared to deliver a successful training. 

When asked if the information and exercises included in the material were tailored to their needs, 

most participants felt this way. 

The participants were very interested and actively participated in the workshop. The discussions 

and the exchange seemed essential. They wanted tools and action guidelines to be able to tackle 

this topic well. Self-reflection on how to deal with closeness and distance and one's own role model 

seemed important.    

The realization that there is no "recipe" against sexual harassment and that long-term measures 

and strategies are needed was certainly an important part of the training.  
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The stakeholders, managers and executives became aware of their role as role models and their 

responsibility. The exchange among the participants about the different approaches to this topic 

was important. The Austrian legal situation is very clear and there are also several contact points 

for those affected. For employers and managers, however, it is not always clear who they can turn 

to for appropriate support. Clearer structures and information are needed here.  

Generally speaking, it would be important to give the topic a positive objective. Moving away from 

the idea of combating sexual harassment to the idea of creating a work environment where 

everyone feels comfortable.   

It was mentioned that the topic should be addressed continuously, and that one workshop is not 

enough. It also seems important to offer special seminars for different levels in organisations and 

companies.   

Little space was given to the topic of how to conduct conversations in difficult situations and how 

to deal with those affected. How can managers address the issue with both aggressors and those 

affected?   

 

Bulgaria, Gender Alternative Foundation (GAF )  

The participants of the first online training course "Development of systematic prevention 

measures and support in organisations" were very taken with the content and the topic of sexual 

harassment in the workplace. The reason is that in Bulgaria there is still no legislation in this area, 

no regulations in the institutions and there are not even official explanations of what constitutes 

sexual harassment in the workplace. For this reason, general questions about sexual harassment 

and its definition dominated the whole training. Examples of what is and is not sexual harassment 

in the workplace were given over and over again.  

The online environment prevented the normal discussions and informal conversations that take 

place during breaks in a real meeting. Regardless of the online format, however, participants were 

very positive and satisfied with the content and topics offered, despite the fatigue of constant 

online training over the past year. 

The second Be Aware training "Awareness in organisations" was held in F2F format at the Youth 

Center.  The participants were very impressed with the work done. Among those present were 

many students and teachers who were very interested in the structure of the training.  All the 
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contents included in this training course could be covered. However, some of the exercises were 

only presented and not actively implemented because of the space available. 

 

Participants increased their knowledge of the topic, and for some, the training just opened up the 

topic. All of them confirmed afterwards that they know what is acceptable and what is not when 

we talk about personal relationships in the workplace. The exercises included in the training were 

very well received. Many of them were new to the participants, and they were very surprised by 

the innovative way in which the content was presented. The way in which the presenters adapted 

those exercises that were not physically possible due to COVID19 restrictions left a strong 

impression. The content was not omitted, but was presented narratively and dashed to describe 

how it would have physically occurred if it had been possible. Certainly, the training sessions were 

very intensive and useful for the participants, who showed great interest in continuing their 

education through Be Aware's E-learning tool. 

 
One of the biggest discoveries during the Be Aware trainings was the need to constantly explain 

what sexual harassment is in the workplace. In Bulgaria, the topic is covered by the so-called 

sense of humor in the workplace. In Bulgaria, the sense of humor is even part of the questionnaires 

for job applications. This means that in addition to education and experience, future applicants 

must also have a sense of humor - in many places, this is one of the criteria for job placement. 

And this is exactly the reason why it is so difficult to point out the difference between humor and 

sexual harassment. Many organisations in Bulgaria are run by men who have a sexist sense of 

humor. Telling jokes about blondes or fat or thin women is part of the humor expected of new 

employees, a trend imposed by male leaders of organisations. If you don't tell sexist jokes and 

you don't laugh at them, it's concluded that you don't have a sense of humor. That is why the 

topics of the trainings were so interesting for the participants. Most of them realized for the first 

time how the completely wrong model of personal relationships in the workplace, based on sexist 

humor, works. 

Some teachers who participated in the training pointed out that, in their opinion, the content of the 

training was too extensive for piloting. The training sessions were more like comprehensive 

training than an introduction to a topic that would later be included in a course. Their opinion is 

based on the Bulgarian concept of "piloting" content as an invitation for later adoption, a brief 

presentation of something larger. 
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Lithuania, Social Innovation Fund (SIF)  

During the process of registering for the training, it was noticeable that the topic of the training is 

very relevant and interesting to people as registration was very active and a lot of interested people 

were gathered quickly. However, half of the participants did not show up in the online trainings 

and those who participated were more passive than active. Only a few participants had their 

cameras on, it was quite difficult to encourage discussions, with most of them indicating that they 

are at work and cannot talk.  Nevertheless, working in smaller groups increased the involvement 

of the participants. In general, however, the training was not very interactive because most 

participants could not speak and only used the chat function when prompted. In general, 

participants seemed to have quite high motivation to learn about the topic, but they did not plan to 

interact and engage with their own experiences and ideas as they conceived the training more like 

theoretical seminars and lectures where they can just listen to the information while working and 

deepen their knowledge like that. However, the passiveness of the participants was a major 

problem within the training and required a very flexible approach to discussions and practical 

exercises.  

 

The general feedback of the participants on the first training "Development of systematic 

prevention measures and support in organisations" was positive, the participants liked the 

presented material and found it useful to deepen their knowledge on the subject. The majority of 

participants rated the training as useful for their job/work and felt that the training met their 

expectations. According to the evaluation questionnaire, the majority of participants found the 

material and exercises useful and easy to implement and understand, however, a fairly high 

number of participants rated that the material presented was not fully applied to their needs but 

did not explain which needs were not addressed. This could be due to the fact that some 

participants noted that real-life examples and ways to deal with real-life situations were missing, 

as the training only provided imaginary and rather abstract case analyses and situations of 

harassment. Nevertheless, most participants were satisfied with the material and structure of the 

training. Positive feedback included that the material was clearly presented, and the facilitator was 

well prepared, tolerant, clear in his explanations, and welcoming. Working in groups was 

mentioned as very useful and many examples and situations were presented to better understand 

the topic. For some participants, it was difficult in the online setting to participate in group 
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discussions with many passive participants and the lack of engagement somewhat complicated 

effective training. 

The second Be Aware training "Awareness in organisations" was even less interactive than the 

first training because the number of participants was smaller and many participants could not use 

the microphone. After initial attempts to integrate practical exercises, it was found that the majority 

of participants could not actively engage and participate in discussion. Therefore, this training was 

organized more theoretically than practically, and more information was presented using slides, 

resulting in less group activity. 

When analyzing the evaluations, it can be stated that the participants of both trainings consider 

the information helpful for their work environment and daily life. 

Participants were empowered to recognize sexual harassment and learned what to do or where 

to report cases of sexual harassment and how to deal with incidents.  Many participants were not 

previously familiar with sexual harassment policies and complaint mechanisms, so it was new and 

valuable information for them. However, more participants of the second Be Aware course 

indicated that they gained average knowledge of organisational culture, awareness strategies, 

and change management. The latter topics were presented on a theoretical basis rather than in 

the form of exercises, which may have led to a weaker perception of the topics. 

The discussions and questions during the two training courses showed that many people still have 

difficulty recognizing harassment or understanding what action to take in the event of an incident. 

In addition, virtually none of the companies where participants work have a sexual harassment 

policy, training on the issue, or a clear procedure for filing complaints within the company. Although 

many participants had some background knowledge, this demonstrates the importance of such 

training. Especially considering that there is hardly any training on sexual harassment in the 

workplace in Lithuania. 

SIF believes that these trainings would have worked much better if they had been delivered as 

F2F. Many of the practical exercises are difficult or impossible to implement in an online setting. 

Some theoretical background is necessary before participants can actively perform the 

exercises. This theoretical background can be well conveyed via presentations. It is also 

recommended to include some real-life situations of sexual harassment and their analysis in the 
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training, preferably from the national context, as participants indicated that more real-life 

examples would be useful. 

Spain, Magenta Consultoria Projects S.L.U  

At the F2F pilot sessions conducted by Magenta in May 2021, all participants actively participated 

in the sessions and acquired new methods and tools that they can use in their workplaces to raise 

awareness of and take action against sexual harassment. The small group size of four to five 

people allowed for good exchange and constructive collaboration in subgroups. The small number 

of people also made it possible to comply with COVID-19 safety measures. 

The comments in the evaluation forms given by the participants were consistently very positive 

and showed that they were generally satisfied with the course. 

Participants in the first training developed a complaint action plan for fictitious organisations. The 

participants were particularly fond of this exercise because this activity allowed them to analyze 

different types of organisations and develop structures for a good complaint action plan. Thanks 

to this activity, they were able to distinguish different types of structures and organisations and 

find the best options to facilitate the complaint process for those affected by sexual harassment. 

In the second F2F training course, " Awareness in organisations," the participants really liked the 

awareness campaign exercise, which aimed to develop prevention strategies. The elaboration 

was a creative process with pens and paper and was accompanied by a lively discussion. 

In terms of awareness and sensitivity to sexual harassment, the participants of both training 

courses acknowledge that they are now more sensitive. Above all, the practical exercises in the 

course are seen as helpful in recognizing sexual harassment and its impact. 

In future F2F trainings, Magenta would include a so-called "icebreaker exercise" at the beginning 

of the training to create a sense of belonging to the group, encourage participation among 

participants, and create synergy among them. This would encourage collaboration in activities and 

improve future engagement in training activities. 

The training in the digital environment also worked very well, even if some of the participants had 

technical problems. Most participants felt that the materials and exercises conducted during the 

sessions have given them the appropriate tools not only to develop a strategy against sexual 

harassment, but also to present it to supervisors in the company and raise their awareness. All 

participants concluded that the training made them more aware of the issue and that they now 
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have a basic knowledge with which they can support those affected by sexual harassment.  

Especially by working through the case studies, the participants acquired knowledge on how to 

act appropriately in case of sexual harassment. All participants would recommend the Be Aware 

training course. 

The biggest limitation of the online training was that personal contact with the participants was lost 

and some of the active engagement was compromised. Fortunately, the majority of the 

participants fully engaged in the training process and the group worked together constructively. 

Also in the online trainings, "icebreaker activities" at the beginning of the training would have 

helped to strengthen the group feeling and build a commitment with the training. This would be 

good to keep in mind for further trainings 

 

Turkey, Samsun, Aile ve Sosyal Politikalar İl Müdürlüğü  

During the training process, most participants showed great attention. However, some participants 

already had some understanding and knowledge, but could not motivate themselves for some 

parts, especially the theoretical parts. To overcome this, the facilitator brought participants 

together in "breakout rooms" or used "Mentimeter" to get their feedback on the topic or 

presentation.  

Regarding the methodology used in the training, the moderator said that it would have been better 

to spread the content over a longer period than to complete the training in intensive and long 

training days. Due to the long screen times, participants found it difficult to stay focused and 

motivated. In addition, it would have been possible to integrate other online tools into the training. 

Samsun wanted to use "Padlet", but since registration of each participant on the platform is 

required, which would take time, they decided against it. Therefore, only “Mentimeter” was used 

as an additional online tool. For future training courses, Samsun would use several different online 

tools to ensure effective training throughout the training course. 

The group size was experienced as positive and allowed to equally and actively participate. The 

moderator had a good overview on the group and could easily intervene when it was necessary.  

The evaluation forms of both training courses show that most of the participants found the training 

useful for their professional and private life. Almost all participants would recommend the training 

and feel that their expectations were met. Only some mentioned, that they already had some 
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general knowledge on the topic and therefore thought that some exercises and inputs were only 

a repetition for them.  

All participants agreed that the trainings provided great and useful tools to raise awareness about 

the problem of sexual harassment, develop courses of action and strategies for prevention, and 

bring about change. Participants mentioned that the training was a great opportunity to review 

companies' attitudes towards sexual harassment. Especially those in higher positions said that 

the training motivated them to be good role models and gave them insights on how to create safe 

workplaces and an appreciative work environment. 

 

According to the participants' feedback, they learned a lot about the issues because of the effective 

and well-structured framework of the trainings.  

However, the second training "Raising awareness in organisations" was found to be more 

interesting as it contained more novel contents for the participants than the first training 

"Developing systematic prevention measures and support in organisations". 

For future trainings, it would be important to involve policy makers in the trainings and provide 

them with the results of the Be Aware project. On this point, policy makers need to be informed 

about the gaps in the prevention of sexual harassment and the contribution of training for 

employers and workers to reduce sexual harassment 

 

Conclusion 

Despite the many restrictions caused by the pandemic, all project partners were able to implement 

the Be Aware training courses in a mostly modified form. A direct comparison is difficult, as no two 

training courses were the same. They differed in duration, frequency, number of participants and 

the chosen or possible format - online or face-to-face. A total of 237 participants have attended 

one of the Be Aware trainings. The total number of teaching units for all trainings is 145. 

All project partners offered either a part of the training or some even the whole training as an 

online version and all describe the difficulty of actively involving the participants in the training. 

Many exercises are difficult or impossible in the digital setting.  

In the digital format, most of the exercises take longer and the exchange between the participants 

only works in so-called breakout rooms, depending on the size of the group. Besides a good 

technical infrastructure, participants also need a working environment where they can speak 
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freely. If the participants attend the training from their own workstation, it is often not possible to 

speak freely. However, for the training to be constructive, it is essential that all participants can 

take part in the discussions and exchanges.  

Conducting the training in cooperation with employers and organisations has proven to be very 

good. Employers have the possibility to adapt the training content to their needs, choosing from 

the versatile Be Aware seminar design and methods provided. The benefits for both employers 

and employees have quickly become apparent and future collaborations have been initiated. 

If the training is organised in cooperation with an employer, sometimes employees can attend the 

training during their working hours. In the case of online training, it would have to be clarified 

whether workers can attend the training from home in order to create a protected space for the 

training participants. 

The exercises included in both trainings contributed to a frank and more open discussion, which 

in turn helped to increase understanding and awareness by making the content more tangible for 

the participants. For a digital format, it would be important to make these exercises available in a 

modified form. The methods and tools for this area could certainly be expanded. 

Although the online format has some drawbacks, it was often the only chance to do the training at 

all. Participants from distant regions were also able to take part in the training without any 

problems. The response to the online training was nevertheless very positive and the Be Aware 

content could also be conveyed in this format. 

Be Aware's training courses have been developed for an F2F format. So it is not surprising that 

the in person implementation seemed easier and more effective to the project partners.  

Again, trainings conducted in cooperation with employers and large organisations had the 

advantage that participants were booked into the training through their employer. In addition, the 

trainings could usually be attended during working hours, which made them more attractive for 

the participants. Establishing good cooperation with companies and organisations usually takes 

time and needs to be well prepared. A good exchange of information about the training offered 

and mutual trust are fundamental.  

The legal basis in the area of sexual harassment varies considerably from one partner country to 

another. There are also big differences in the perception and awareness of this issue. It is not 

surprising that in a country like Austria, which has a good legal basis, different questions are asked 

than in Bulgaria where sexual harassment in the workplace still needs to be discussed much more 
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fundamentally. The trainings developed in the Be Aware project offer comprehensive methods 

and information and can be adapted to the individual national circumstances. This means that in 

one country the focus may be more on raising awareness, while in another awareness can be built 

upon. 

In principle, it would be important to offer the training in different forms for different levels, from 

managers and decision-makers to other employees. It was also recognized that a single training 

is not enough and that a continuous offer is needed. In order to provide such a training, policy 

makers need to be made aware of the issue and, ideally, attend such a training. The importance 

of a good role model cannot be overemphasized. 

 

2.3.2. Be Aware E-learning 
 

General background  

Be Aware suggests a systematic approach by providing different tools and methods to improve 

the professional development of HR managers, VET trainers, teachers, mediators and workers’ 

representatives for reducing sexual harassment. The Be Aware F2F trainings, which were also 

conducted digitally due to COVID19 restrictions, are therefore complemented by the Be Aware E-

learning tool. The E-learning is accessible on the project website and available in all 5 project 

languages (Bulgarian, German, Lithuanian, Spanish and Turkish) as well as in English. The 

content of the E-learning is organized in 6 different modules which cover the topics: 

• Sexual harassment definitions and identification 

• Legislation on sexual harassment 

• Understanding the background of people affected by sexual harassment 

• Complaint mechanisms 

• Strategies for preventing sexual harassment 

• Support providers and further help 
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Figure 3 Be Aware Website with integrated E-learning tool 

 

Each module consists of a theory input and a quiz, exercise or case study.  

To participate in the E-learning, you need to register with a username and password. After 

registration, you will receive a confirmation email which you must reply to. After this registration, 

you can work through all modules at your own pace and without any time limit. Once all modules 

have been completed, a certificate is automatically generated. 

• Module 1: Sexual harassment definitions and identification 

This module gives you an introduction to the E-learning and provides information on the definition 

of sexual harassment, how many people are affected by it and also who can be affected by it. This 

module offers a quiz and two case studies. 

• Module 2: People affected by sexual harassment and their background 

This module gives an overview on international and European legislation on sexual harassment 

at the workspace. It further informs about people who are especially vulnerable and provides 

information on how to communicate with people who are affected by sexual harassment. The 

theoretical input in this module is broken up by two quizzes. 

• Module 3: How to take immediate and appropriate action in case of complaint 
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In this module the learner gets familiar with the procedures when dealing with a complaint 

of sexual harassment at the workspace. Information on how to develop an action plan in case of 

facing a complaint is provided as well. The exercises in this module are one cloze (fill in the gap) 

and a quiz. 

• Module 4: Strategies for reducing the exposure to the risk of sexual harassment 

The objectives of this module are to gain knowledge on possible strategies for reducing sexual 

harassment at the workplace and how to assess if the workplace is already prone to a culture free 

of sexual harassment 

In addition, this module is about deepening knowledge about the prevalence of sexual harassment 

in the workplace and about the different forms of this harassment. The module includes a test on 

the knowledge and a quiz. 

• Module 5: Installement of an effective complaint or grievance process 

In this module the learners get familiarized with the importance of prevention measures in 

companies. Information on who is responsible for what inside organisations and an understanding 

of the role of each person in an organisation is given. The exercises in this module are three clozes 

(fill in the gap). 

• Module 6: Support providers and further help 

This module presents different support systems across the participant countries.  The module 

ends with a quiz. 

 

Lessons learned 

All partnering organisations promoted the E-learning and sent out information about the E-learning 

in their own local network. The E-learning was mentioned in all Be Aware training courses. 

Although E-learning was advertised, the expected number of participants could not be fully 

achieved.  

The Cyrillic script of the Bulgarian version of the E-learning presented a technical problem for 

some time. Participants could not complete the E-learning even though they had answered all the 

questions in the modules. However, this problem was solved.  

Nevertheless, the registration process, which was perceived as complicated, seemed to be an 

obstacle for many participants in all countries but especially for Bulgarian participants. The 
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password rules which need to be followed including at least 8 characters, 1 digit(s), 1 lower case 

letter(s), 1 upper case letter(s), 1 special character, e.g. *, -, or # were an inhibition threshold for 

the registry. The Bulgarian project partner GAF even accompanied the participants individually 

through the registration process and supported them in choosing their password. 

In some cases, the confirmation email was moved to the spam folder of the email account. 

Participants often did not check the spam folder and never finished the E-learning registration. 

The settings that were supposed to prevent this were changed several times, but the confirmation 

emails were still stopped by the spam filter in some cases. 

In addition to these obstacles, participants in the training courses in all countries indicated that 

they would complete the E-learning but did not really commit to it and never started or finished it. 

FIB in Austria sent out the information of the E-learning with the request to register before the 

training courses. This seemed to work a bit better. Those who had already started the E-learning 

before the course mostly reported very positively about it during the training.  

FIB has also entered into a cooperation with a large company for the E-learning. This company 

recommended and promoted E-learning for its employees. It was important to the decision-makers 

to offer their employees a simple form of training on sexual harassment in the workplace. This 

cooperation is also reflected in the number of participants in the E-learning. The graph below 

shows the number of participants by country and the progress of the E-learning in %. The e-

learning can be worked on at one's own pace, as mentioned above, and some participants who 

have not yet completed their e-learning course may continue to work on it. 
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Figure 4 E-learning performance in Be Aware project countries/ August 2021 

 

The feedback from the participants who completed the training was mostly very positive. All 

mentioned that it was nice to have a tool that they could use easily and at their own pace. The 

integrated quizzes, case studies and cloze texts seemed to make the e-learning entertaining. The 

E-learning will also be available on the project website after the end of the project. 

 

Conclusion 

So far, e-learning has been advertised within the project and also integrated into the individual 

training courses. However, the number of E-learning graduates was lower than expected. It seems 

to be difficult to motivate people to do e-learning on their own in their free time.  

Nevertheless, the application of E-learning in cooperation with organisations and companies 

worked really well. After an intensive exchange of information, the E-learning was integrated into 

the training plan of one company in Austria. In this way, employees could be motivated to register 

and complete the E-learning. The organisation saw the benefit of the training and gave very good 

feedback. A large international NGO also showed interest and is now in the process of using the 

E-learning tool to train its staff. The involvement of organisations and companies requires time 
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and good preparation so that a trusting cooperation can develop. It is certainly helpful to build on 

existing networks. 

In order to counteract the hurdles in registration, either the registration procedure should be 

simplified or help and support should be offered to the participants. In the case that the registration 

procedure is simplified, certain security settings, such as a complicated password, would have to 

be dispensed with. Some participants reported back that the cumbersome registration process 

made them lose motivation to engage further with E-learning. As in the case of the Bulgarian 

partner, live support is needed to enable participants to complete the E-learning at all. 

Still, it can be said that for all those who completed the E-learning, it was an added value. 

Organisations and companies also showed interest in using E-learning as an easily accessible 

information and training tool for their staff. So far, a total of 270 people have taken the E-learning 

and as it will continue to be available in the future, this was certainly only the beginning. It is a 

sustainable product that will continue to provide information and raise awareness about sexual 

harassment in the workplace. It can also be seen as a very good complement to the F2F training 

courses, which are location-based and time-limited. The content of the E-learning can be repeated 

an unlimited number of times and can be completed flexibly. It is a useful product that fits well into 

modern digital communication and training and as the interest of organisations and companies 

shows, it still has a lot of potential. 
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2.4. Lessons learned from the focus groups 
 
General background 

Sexual harassment is a systemic and cultural issue that cannot be effectively addressed on an 

incident-by-incident basis. As employers, decision makers and other relevant groups must 

recognise the drives of sexual harassment at the workplace and understand that workplaces have 

a responsibility to address the problem, one of the important aspects of the project was to engage 

them into the sexual harassment problematics and the project itself. In order to identify the needs 

of workplaces to deal with sexual harassment and shape policy recommendations, we carried out 

focus groups with the employers, decision makers at the workplaces, stakeholders, employees 

and workers from different organisations and fields. Focus group discussions took place in each 

partner country to discuss their needs and challenges in their daily practices while dealing with 

sexual harassment. Moreover, the aim of the focus groups is essential to identify and promote the 

usage of the Be Aware project and project tools beyond the life span of the project. 

A focus group is generally a qualitative group interview method aiming to gain certain information 

from a particular group of people through a form of a discussion (Kamberelis and Dimitriadis 2013). 

This kind of method is a useful tool to gain knowledge on target group attitudes, experiences, 

expectations, challenges, etc., which is a commonly used technique in the research. A focus group 

discussion is usually organised with a small group of people (usually 5-10 participants) where the 

moderator asks certain questions and seeks to hear everyone’s opinion or to elicit a discussion 

between the participants (Kamberelis and Dimitriadis 2013).  

The Be Aware project used the focus group method as a tool to gain information from the project 

target group (employers, decision makers, employees, managers, etc.) on their experience and 

challenges while dealing with sexual harassment at their organisations. The aim was to 

understand the needs of the target group and their suggestions on the topic as it helped to identify 

certain gaps at the workplaces while dealing with sexual harassment and to provide relevant tools, 

information and experience in this Transfer Handbook. Focus groups was also a useful tool in this 

project as it allowed participants to hear one another’s experience and to gain knowledge 

themselves or to come up with common suggestions through discussions. The results of the focus 

groups are also important for the future projects or initiatives as it aims to cover the needs of the 

target group that should be dealt with in order to help organisations tackle the problem of sexual 

harassment. 
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The project consortium agreed to implement two focus groups of 5 participants per country, 

therefore in total the goal was to reach 50 different participants (10 per country). Project partners 

followed focus groups implementation guidelines prepared by the leading partner which included 

recommendations on the focus group setting and organisation as well as beforehand prepared 

questions (guidelines for implementing focus groups can be found in Annex 6). General 

recommendations when preparing a focus group discussion includes:  

• Prepare an attendance list and consent form if needed; 

• Prepare the focus group questions (printed or accessed via digital device), prepare a 

notebook/digital device to take notes; 

• Inform participants about the goal of the focus group, organisational setting, duration, topic, 

etc. Participants should be reminded not to interrupt others, express their opinion freely, 

do not worry if they change their mind, remind them that there are no wrong or correct 

answers in a discussion, etc.; 

• Ideally the discussion should be moderated by two moderators (one who will ask the 

questions and foster the discussion; another one who will take notes of the answers. 

However, the discussion can be recorded on a digital device as well with the agreement of 

the participants); 

The questions used by partners during Be Aware project focus groups implementation included 

these topics: 

• Brief information about their organization/agency/business equitable business practices on 

preventing sexual harassment; 

• Factors that lead to sexual harassment at the workplace; 

• Risk factors identification; 

• Ways of handling complaints from staff that are related to sexual harassment at their 

company; 

• Policy for preventing and responding to sexual harassment at the workplace at their 

organisations (whether they have it or not; how is it monitored and implemented, etc.); 

• Biggest gaps on a legal, political and organizational level in order to eradicate sexual 

harassment at the workplace; 

Focus groups organisation process 
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Be Aware project partners organised the focus groups depending on their national context, 

organisational resources and situation of the Covid-19 pandemic during the period of the focus 

groups implementation. Depending on the circumstances, project partners chose to implement 

focus groups either online or face-to-face (see Figure 1 below). 

  

1st Focus group 2nd Focus group 

Number of 
participants 

Type of meeting 
Number of 
participants 

Type of meeting 

Spain 2 Online 4 Face-to-face 

Bulgaria 5 Face-to-face 5 Face-to-face 

Austria 4 Face-to-face 6 Face-to-face 

Turkey 5 Face-to-face 5 Face-to-face 

Lithuania 5 Online 5 Online 

Total number of participants 46 
Figure 5 Implementation of the focus groups by project partners 

Some partners faced challenges of participants not showing up even though they were registered 

for the session beforehand (as in case of Spain). Partners, who organised the focus groups on a 

face-to-face setting did ensure the safety measurements (such as safe distance) because of 

Covid-19 circumstances differentiating in each country. The reason for implementing some focus 

groups online was mainly based on the Covid-19 restrictions in the countries which did not allow 

gatherings inside or required vaccination proofs for that, therefore it was chosen to proceed with 

an online setting and not exclude anyone (as in case of Lithuania). 

The participants’ invitation process was held slightly differently between partners but pretty much 

all of it was done in a remote way by sending e-mails, creating online registration, publishing 

information on social media or calling via phone: 

• Bulgaria invited people who participated in their previously held Be Aware multiplier event; 

• Austria invited participants who participated in a previous Be Aware focus group which was 

implemented during the development of Be Aware IO2 document (Standards for Be Aware 

VET Training); 

• Spain invited relevant stakeholders and local contacts; 

• Samsun contacted the participants through local contacts and the announcement that has 

been done by Samsun Employment Agency to companies and organisation on the local 

area; 
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• Lithuania invited relevant stakeholders and local contacts; 

• Some partners also invited participants form the Be aware training that has been 

implemented before the focus groups. 

Project partners aimed to invite participants who would meet the target group requirements, such 

as employers, decision makers, employees, managers, etc. who could share their experience and 

challenges while dealing with sexual harassment at their organisations. Of course, it is most useful 

if the participants are in a position to take actions in their organisation to prevent sexual 

harassment or the ones who has some experience or opinion on the topic and can share their 

insights and suggestions but since the sexual harassment at the workplace topic is so new in most 

project partner countries, it was difficult to collect participants who would already have had 

experience in this area. However, focus groups involved different background participants who 

could provide us different perspectives on the topic and we could gain enough information. 

Participants background 

Spain, Magenta Consultoria Projects S.L.U  

All of the focus groups participants in Spain were female. In general, participants included: social 

worker employed in the Official School of Social Workers in Spain; social worker working in an 

association dealing with victims of sexual harassment, both in their personal and in their 

professional life; worker in an association which develops community projects; worker in the 

hospitality field; and two volunteers in a local association. All of the participants were more or less 

professionally involved in the social area. Most participants did not have specific measures against 

sexual harassment at their workplaces as they mainly work in a women-based workplace were 

such incidents have not yet occurred. However, since all participants had some kind of 

involvement in the social area, they already had some understanding on the sexual harassment 

topic. 

Bulgaria, Gender Alternative Foundation (GAF)  

Focus groups consisted of psychologists, social workers, managers, lawyers and engineers. All 

participants had higher education. Participants shared their previous experiences from jobs where 

they witnessed or were affected by sexual harassment. Most confirmed that they had more than 

25 years of experience in various companies and institutions and had actually never seen official 

rules against sexual harassment. 

Austria, Frauen im Brennpunkt (FIB)  
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1st focus group included women and one man, of whom the professional background was 

stakeholders and decision makers working at the university, adult education and labour union. 2nd 

group was a group of women with different professional backgrounds such as adult education, 

employee of the state of Tyrol, women association and childcare. All women were in different 

positions like decision makers, employees and stakeholders. 

Turkey, Samsun, Aile ve Sosyal Politikalar İl Müdürlüğü  

Turkey directed their attention to build a group that are representatives from both public and 

private sectors. The participants included 6 workers and 4 employers and decision makers at the 

workplace. The 6 workers were from service, security, textile and education sector, the employers 

were from health sector, financial, technical consulting, transportation, and education fields. Most 

of the focus group participants stated that they have long term experience in their positions, only 

2 of them stated that they have just started their careers. 

Lithuania, Social Innovation Fund (SIF)  

1st focus group consisted of 3 women and 2 man – the head of an organization; trainer/teacher; 3 

social workers. 2nd focus group consisted of 4 women and 1 man – the head of an organization; a 

manager in one organization; lawyer; 2 social workers. Participants represented different 

organisations (few NGO’s, business institution, higher education institution and social services 

organisation). However, not much had practical or real life experience with sexual harassment 

topic as only higher education institution had a concrete sexual harassment policy and action plan 

in case of complaint. Other organisations did not have experience in dealing with sexual 

harassment complaints but it was mentioned that some organisations provided some trainings 

that included topics of gender equality. Some social workers had personal experience with sexual 

harassment (they had experienced it themselves) but their organisations did not have specific 

policies or complaint mechanisms to follow.  

Lessons learned 

National focus groups results 

Spain, Magenta Consultoria Projects S.L.U  

Participants believes that the main factors that lead to cases of sexual harassment are inequalities 

among staff, power relations, lack of consequences that these behaviours tend to have, lack of a 

clear protocol of how organisations can prevent these situations, patriarchal structures and lack 

of transparency and communication among the employees and these situations are more common 
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in companies with mixed staff (both men and women), although it does not seem that it only 

happens when there are men involved.  

Participants’ organisations do not have a mechanism on how to deal with a complaint but they 

assure that the organisation would start the process immediately and appropriately if there was 

such case. In regards to measures they would implement to stop or prevent sexual harassment, 

it was suggested that it would be effective to implement a tool that allows anonymous complaints 

in the organisation (for example a trained person could receive and investigate them); to spread 

the knowledge among the members of the staff, raising awareness about the topic; also these 

types of measures could be implemented on the general plans of labour risks, as it is a great way 

to prompt the awareness of such an important topic.  

When asked about the problems in terms of politics, legal affairs and organisational terms, the 

participants reckon that consequences are not enough, and that the topic is not taken with the 

seriousness it deserves. This makes people underestimate the effects it has on a person and on 

staff in general. Participants note that companies are still very constricted to societal norms and 

patriarchal structures, thus reproducing power relations and stereotypes that lead to these types 

of behaviours. They also acknowledge that in order to avoid these behaviours, a great amount of 

money is needed, as it is essential to train the staff and implement different measures, and 

economic resources are not always available. One participant also reckons that sometimes 

organisations are not willing to put and effort and use working time to train their staff, as they see 

this as counterproductive. 

All participants agree that social constructions like gender roles and stereotypes greatly affect the 

emergence of these situations. In general, all of the participants in the focus group agree that 

implementing the gender perspective in the measures applied in companies is crucial to achieve 

the objective set by projects like this - eradicating sexual harassment. All of them recognise that 

the fact that there are no measures, or at least they are not aware of them, is a huge problem, as 

it makes the issue of sexual harassment be less visible than it should be and projects like Be 

Aware are really important in this case. 

Bulgaria, Gender Alternative Foundation (GAF)  

Regarding the factors that lead to sexual harassment, the differences between the sexes, social 

status, the relationship of power and subordination, coming to a new, larger settlement or to a 

larger company were highlighted. Some participants believed that the number of men and women 

in a workplace is important for the presence or absence of sexual harassment at the workplace. 
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Others argued that women's appearance, age, place of birth and education were among the major 

causes of sexual harassment. Risk factors are identified by the type of sexual harassment. If the 

harassment is verbal - the risk factors according to the participants are: social status, clothing, 

dialect, ambitions or lack of ambition in the respective worker.  

In their institutions, despite our training and campaign on sexual harassment in the workplace, 

there are still no sexual harassment complaint systems. Everyone agreed that in reality those 

affected would just keep quiet, cover it up and leave their jobs without complaining because there 

is no one to complain to. 

In order to solve the problems, there really should be internal rules and a separate complaint 

procedure, the participants said. They suggested that there should be an upper level of specialists 

in the procedures (probably those who have completed our Be Aware mentoring course) who 

would accept the complaints and conduct professional and delicate research on the presence or 

absence of harassment.  

Regarding the major gaps in the legislation, the lack of a single line in Bulgarian laws affecting 

sexual harassment at the workplace was highlighted. The topic is usually interpreted through the 

law on protection against discrimination or the penal code, where the crimes are described. But 

how to qualify "hair pulling" of a young worker from a local company, which example is included 

in our training - is not a crime and is not a form of discrimination, but it is certainly an accurate 

example of sexual harassment. At the end, the participants admitted that thanks to our project for 

the first time they saw sexual harassment in everyday communication and "jokes", which are an 

integral part of the work atmosphere in Bulgaria. Participants see the biggest gaps in public 

attitudes and these societal attitudes still affect issues such as equality between men and women 

in employment and economics as well as there is a lack of willingness in political parties and 

parliament to pass laws to protect women's rights.  

Austria, Frauen im Brennpunkt (FIB)  

In almost all organisations represented at the focus groups, some form of policy to prevent sexual 

harassment and discrimination exists. Most larger organisations have a policy that is published on 

their homepage or available on their intranet as well as included in the on-boarding information 

folder. Yet, this issue is not a high priority. It is not talked about and there is a great deal of 

uncertainty on the subject. 
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The discussion showed that in many cases effected people do not know what sexual harassment 

is and/or are afraid to say something fearing disadvantages for themselves. Focus group 

participants identified imbalances in training, knowledge or position, as well as poor 

communication structure and culture as factors that facilitate sexual harassment in the workplace. 

The focus group participants find that a strong hierarchy and a patriarchal attitude favour sexual 

harassment. A strong competitive work culture and unfavourable group compositions are 

considered risk factors. Sexual harassment risk factors were concluded to be: no clear statement 

of the leadership; culture of silence; lack of information; power structures; no diversity in staff; lack 

of consequences, etc. 

In order to be able to handle complaints professionally, there needs to be a clear commitment on 

the part of management. In large organisations, there is mainly a clear way of dealing with formal 

complaints. However, sometimes those affected shy away from a formal procedure and would 

rather have a quick and subtle solution. The participants think that many companies, especially 

smaller ones, have no (official) contact points for affected persons nor a strategy to deal with 

complains about sexual harassment. In general, it would be helpful to offer low-threshold services 

or perhaps a referral level so that employees and employers can easily access information and 

support. An anonymous service was seen as a good way to support people when they are unsure 

and seek information and advice. 

In Austria the legal frame to prevent sexual harassment at workplace seems to be very good but 

the challenge is to implement and develop awareness of the issue. Changing the patriarchal 

culture that has long been practiced will take some time and strong role models are needed.  

Participants emphasized that it is actually a societal problem and needs to be addressed broadly. 

In addition to general awareness-raising measures, support for affected people is important. Also 

decision-makers, stakeholders and managers should receive training on preventing and dealing 

with sexual harassment. Gender and diversity modules should become an integral part of 

management training. In order to support executives, managers, decision makers and 

stakeholders in their position, public contact and advisory services would be needed. 

Turkey, Samsun, Aile ve Sosyal Politikalar İl Müdürlüğü  

Not all of the participants were aware of their organisational approach on preventing sexual 

harassment. They indicated training on preventing sexual harassment should be provided at the 

workplace on a regular basis. In addition, many participants stated that visual tools such as flyers 

and posters can be used as a tool to provide information on this point.  
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Participants suggested that it requires an active action plan and policy to deal with sexual 

harassment and it should be taken seriously by human resources department and mediator if there 

is any. Some participants offered that all workplaces should develop a trustful policy to handle a 

formal report appropriately and this policy should provide a range of approaches such as regular 

trainings, experience and knowledge from organisations which already have implemented 

prevention measures on sexual harassment at the workplace.  

The participants noted that the policy should include publicizing case punishments/sanctions, 

minimizing leaks of information, and clarifying points on misconduct and gaps, if there is any. They 

stated that all workers should be committed to the policy to maintain good and effective working 

environment with dignity and respect for each member at the workplace regardless their position. 

These kinds of behaviours such as revenge or reprisal shouldn’t be tolerated nor accepted in 

policy or action plan of the workplace. 

Lithuania, Social Innovation Fund (SIF)  

Only the higher education institution represented in the focus groups had sexual harassment 

policy and a complaint system (they are currently creating an anonymous reporting system at the 

university) since this is now an obligation for universities and other schools in Lithuania. Other 

organisations did not implement such active actions, mostly because they have not faced any 

complaints or incidents of sexual harassment at their organisations but they try to promote gender 

equality or they directly work with these topics, such as NGO’s who organize trainings on gender 

equality.  

All participants agreed on the main factors that lead to sexual harassment: the insensitivity of the 

head of organisation or employer in this topic; male dominated workplace can lead to sexual 

harassment in some cases; non-existence of sexual harassment policies, complaint systems and 

disciplinary measures for offenders; the idea and belief that sexual harassment is just joking or 

nothing serious; organisational culture climate where patriarchy exists and it is ok to make fun of 

women or gender equality is dismissed; in general, places where people work with lower education 

can lead to sexual harassment such as factories, car services, other unqualified positions; 

hierarchy and some employees obedience to the authority can also lead to sexual harassment as 

it is easier for the one in power to start sexually harassing lower employees. Participants 

mentioned that they concentrate on gender issues when identifying risk factors and think about 

whether an organisation is male-based or is diversified in this aspect. Also they think about the 

hierarchy aspect as it is usually a person in higher position who harasses those in lower ones. 



 
51 

 

 
  
 

The European Commission support for the production of this publication does not constitute an endorsement of the contents which 
reflects the views only of the authors, and the Commission cannot be held responsible for any use which may be made of the 
information contained therein. 

Be Aware – Strengthening competences to face sexual harassment on the 
workplace 

Agreement No. 2018-1-AT01-KA202-039286 
 

Participants mentioned that although the legal system theoretically defines sexual harassment 

and the importance of its’ prevention, it is still not done enough in practice. Not all organisations 

are required to have sexual harassment or complaint procedure policies and the legal system still 

sometimes fails to believe the affected person and seek appropriate justice for her/him. These 

policies are more recommendable and not obligatory so participants feel that the legal system 

could take everything more seriously. It is also important for organisations to understand the 

importance of this issue and that active actions are required in order to prevent or stop sexual 

harassment, whereas now most organisations do not know much about these policies or does not 

give much attention to this topic. 

Focus groups comparison 

In conclusion, focus groups implemented in different countries did reveal some unique information 

but at the same time, most of the findings did not contradict one another and can be concluded to 

a common outcome.  

A lot of factors that lead to sexual harassment and the risk factors were similar between the focus 

groups that include: 

• Inequalities among staff and power and subordination relations;  

• Lack of consequences for the harasser;  

• Lack of a clear protocol of how organisations can prevent these situations; 

• Patriarchal structures and attitudes; 

• Lack of transparency and communication among the employees and employer; 

• A strong competitive work culture and unfavourable group compositions;  

• No clear statement of the leadership;  

• Culture of silence;  

• Lack of information;  

• The insensitivity of the head of organisation or employer in this topic;  

• Non-existence of sexual harassment policies and complaint systems; 

• The idea and belief that sexual harassment is just joking or nothing serious; 

• Other. 

The focus groups revealed that there was a higher number of participants and their represented 

organisations that do not have sexual harassment policies and clear complaint mechanisms as 

only a few had these measures implemented (although in case of Austria most of them had some 
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kind of policy on sexual harassment). It was mentioned by some participants that their 

organisations did not implement these measures as they either work in a women-based company 

and this issue did not yet seem relevant or their company have not yet faced any sexual 

harassment incidents and complaints. However, every single participant agrees on the importance 

of preventive measures and that the problem is still not given enough attention in their countries. 

Various suggestions were made by the participants on how to tackle sexual harassment at the 

workplace more effectively and what is important to consider: 

• Employees as well as decision-makers, stakeholders and managers should receive 

training on preventing and dealing with sexual harassment. Gender and diversity modules 

should become an integral part of management training; 

• There should be internal rules and a complaint procedure in case of sexual harassment. 

There should be an upper level of specialists in the procedures (probably those who have 

completed our Be Aware mentoring course) who would accept the complaints and conduct 

professional and delicate research on the presence or absence of harassment; 

• Anonymous reporting system in an organisation is seen as a good tool to deal with sexual 

harassment; 

• It is important to keep in mind that economic resources sometimes are not available for 

organisations to implement preventive measures, organise trainings or awareness 

campaigns and that is stopping companies from working on the topic; 

• It would be helpful to offer low-threshold services or perhaps a referral to organisations so 

that employees and employers can easily access information and support. In order to 

support executives, managers, decision makers and stakeholders in their position, public 

contact and advisory services would be needed; 

• Affected people should also be supported and psychological/emotional support has to be 

provided; 

• Some participants offered that all workplaces should develop a trustful policy to handle a 

formal report appropriately and this policy should provide a range of approaches such as 

regular trainings, experience and knowledge from the organisation which has already 

implemented prevention measures on sexual harassment at the workplace. 

It was also a recurrent insight between different focus groups on the societal attitudes, power 

structures and gender issues impact on sexual harassment prevalence. In general, it was agreed 

that patriarchal structures, gender inequality or stereotypes is still prevalent in most countries and 
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some companies, therefore, it is very difficult to make rapid and visible changes as the cultural 

and societal aspects tend to change very slow. This problem has to be approached broadly and 

continuously in order to make significant and necessary changes. 

Conclusion 

The Be Aware project partnership gained a lot of valuable information from the focus groups 

participants that kindly shared their experiences, insights and suggestions in the topic of sexual 

harassment at the workplace. The results between different focus groups did not differ much, 

therefore we are able to see some common prevailing issues under this topic and possible 

recommendations on how to tackle them. It is felt within the project partnership that through focus 

groups implementation we gained all the needed relevant information and the focus groups 

method itself did favour us with beneficial insights and ideas from the participants. Group setting 

allowed participants to share their experiences with one another and not only provide information 

but also get some. Of course, other methods, such as interviews or surveys can be helpful and 

sufficient as well but in this case, focus groups let us to gather few participants at one time and 

have a conversation which allows to ask follow-up questions, make clarifications and get deeper 

into certain topics if needed, which is not basically viable if one conducts a written survey. 
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3. GOOD PRACTICES 

 
Despite any challenges that came up during the Be Aware project implementation, it all led us to 

an ending full of achievements. Certain practices definitely helped to reach project goals and 

overcome or prevent obstacles, therefore we collected some of them in order to share our 

experience and actions that were helpful along the way and might be useful for the reader in 

his/her own professional route. 

Some partners have started meetings and engaging the project target group far before the piloting 

of the trainings or the focus groups implementation process (for example, in Austria’s case this 

has started as far as one year before the piloting process in order to engage participants 

beforehand and collect enough of them during the implementation of the training/focus groups): 

• Meetings with relevant organisations or their representatives (CEO’s, HR managers, 

decision makers) were organised to involve the organisations that project partners wanted 

to collaborate with, explaining to them the whole project, its objectives and its outcomes. 

This explanation also included the training course that was offered during the Be Aware 

project with the two possibilities available (online and face-to-face), providing information 

about the expectations and outcomes they would achieve after attending it. In such case 

it was possible to discuss the training beforehand and overview concerns, issues, needs, 

structure, duration, venue, topics that are most important for certain organisations, etc., 

which also allowed to make a customized training design for a concrete company. With 

this preparatory work the companies saw the benefit to have such a training for their 

employees and created the necessary framework that was suitable for the participants.    

• This created a sense of trust among the organisations, that saw the real value of the 

training sessions offered by the project partners. It also encouraged the enrolment of more 

employers, as the designated person (sometimes the CEO of the company, sometimes 

the chief of HR) shared the information with the rest of the staff.  

• This opportunity was also used to share and spread information about the E-learning 

platform which would cover the needs of those who could not attend the sessions.   

Another experience that favoured activities of the project was a methodology which aimed to 

increase Be Aware trainings participants’ engagement, retention, and enjoyment during the 

training as some trainings were held online and some were intense because of the lack of time 

which makes it challengeable to maintain participants’ interest and activeness. Therefore: 
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• Each training was framed considering the content and objectives of the Be Aware as 

without clear learning objectives and a focused training, participants will quickly lose 

interest.  

• To improve engagement, productivity, and efficiency of the training, project partners used 

online tool ‘’Mentimeter’’ which is a tool where one can generate questions, polls, quizzes, 

slides, images, gif’s and more to create fun and engaging presentations.  

• Moreover, those who implemented Be Aware trainings online used ‘’breakout’’ rooms on 

“Zoom” to separate the participants to enable them to discuss, share experiences and talk 

on the questions that were addressed by the facilitator.  

What is more, Be Aware training allowed to instruct human resource professionals, decision 

makers, employers or the staff who could be acting as harassment prevention consultants and 

could be responsible for taking all measures such as regular training on sexual harassment 

prevention or responding/investigating sexual harassment complaints at the workplace. Be Aware 

project partners as organisations as well now have a training offer on sexual harassment which 

interested companies can purchase and implement at their own workplace. It is highlighted that 

as each organisation has a different organisational background such as the field of the 

organisation/company, institution, size of the organisation, etc., each organisation can make some 

adaptations on the Be Aware training methodology if they want to incorporate the Be Aware 

training concept as hands-on approach in order for the training to fully fit each organisations’ 

needs. 
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4. RECOMMENDATIONS 
 

The Be Aware project activities implemented through a period of three years naturally brought a 

lot of insights and experiences within the project partnership and beyond. The creation of 

intellectual outputs, focus groups and trainings implementation, dissemination activities and other 

shaped a certain spectrum of ideas that are important whilst dealing with or preventing sexual 

harassment at the workplaces. Since this topic is quite new in many countries, we offer 

recommendations on tackling sexual harassment, raising awareness and continuing to implement 

the Be Aware project methodology that we gained through our practice and different project 

activities. 

Recommendations for implementing Be Aware training 

During the implementation process of the Be Aware training each project partner gained 

experiences and provided feedback and suggestions for these trainings to be implemented 

successfully in the future which include: 

• Although the trainings have a possibility to be implemented both online and F2F, it is 

advised to choose the F2F option as it allows more effective discussions, engagement of 

the participants and the exercises don’t need to be modified that much as they need to in 

order to fit an online setting. However, online trainings are a good option in case of Covid-

19 restrictions and in such way it is possible to reach people who might not be able to 

arrive at the training venue. If the trainings are implemented online it is suggested to use 

more digital tools to increase interactivity of the training, such as “Jamboard”, ”Mentimeter” 

and other.  

• It would be more beneficial to spread the content over a longer period than to complete 

the training in intensive and long training days when it is implemented online. 

• Smaller groups of participants (5-10 people) allowed good exchange and constructive 

collaboration in subgroups. 

• It is suggested to include a so-called "icebreaker exercise" at the beginning of the training 

to create a sense of belonging to the group, encourage participation among participants, 

and create synergy among them. This would encourage collaboration in activities and 

improve future engagement in training activities. 
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• Some theoretical background is necessary before participants can actively perform the 

exercises. This theoretical background can be well conveyed via presentations and it is all 

found in the Be Aware intellectual outputs (IO3 and IO4). 

• For the content it would be important to give the topic a positive objective. Moving away 

from the idea of combating sexual harassment to the idea of creating a work environment 

where everyone feels comfortable.  It is also recommended to include some real-life 

situations of sexual harassment and their analysis in the training, preferably from the 

national context, as participants indicated that more real-life examples would be useful. 

• Conducting the training in cooperation with employers and organisations has proven to be 

very good. Employers have the possibility to adapt the training content to their needs, 

choosing from the versatile Be Aware seminar design and methods provided. If the training 

is organised in cooperation with an employer, sometimes employees can attend the 

training during their working hours. In the case of online training, it would have to be 

clarified whether workers can attend the training from home in order to create a protected 

space for the training participants. 

• In principle, it would be important to offer the training in different forms for different levels, 

from managers and decision-makers to other employees. It was also recognized that a 

single training is not enough and that a continuous offer is needed. In order to provide such 

a training, policy makers need to be made aware of the issue and, ideally, attend such a 

training. On this point, policy makers need to be informed about the gaps in the prevention 

of sexual harassment and the contribution of training for employers and workers to reduce 

sexual harassment.  

 

General recommendations on how to prevent or deal with sexual harassment at the 
workplace 
 

1. Create environments that encourage diverse, inclusive, and respectful behaviours   
• Workplace should take noticeable steps to achieve greater gender and racial equity in 

hiring and promotions, and thus improve the gender equality at every level.  

• Decision makers at the workplace should take steps to foster greater cooperation, 

respectful work behaviour, and professionalism at the workplace, and should 

evaluate staff on these criteria in hiring and promotion.  
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• Workplace should combine anti-harassment efforts with promotion programs, 

awareness raising campaigns, trainings, etc. It is important to take into account that 

we should always consider some cultural constrictions that may make the other person 

feel uncomfortable. Thus, cultural implications should be a main focus in the creation 

of prevention measures, making them intercultural for any staff member or worker that 

may make use of such mechanisms. 

• Sexual harassment policy or another document at the workplace must define which 

behaviour is considered sexual harassment and provide clear distinction of appropriate 

and unwelcome behaviour. Every existing and new employee has to be introduced to 

these regulations. 

 

2. Raise awareness inside the workplace 
• Employees and employers should regularly and continuously be trained under the topic 

of sexual harassment and gender equality. 
• Workplaces are advised to follow Be Aware training programs and integrate them into 

their organisational code.  Be Aware Training should be considered as the means of 

providing the skills needed to all staff at the workplace, each person should be aware 

of that she or he has a major role to play in building a positive organisational climate 

focused on safety and respect.  
• Decision makers should sustain training approaches that develop skills among 

participants to interrupt and intervene when inappropriate behaviour that can be 

considered as sexual harassment occurs.   
• Knowing the structure of organisations and how they work is crucial to, first, identify 

problems, and then, to apply measures and solutions that perfectly fit the structure of 

the company. Thus, learning about the structure and culture of the organisation in 

which the training will be implemented will help trainers find proper solutions to the 

problems they may encounter. 
• After training process, there should be regular monitoring to determine 

if communicating behavioural expectations are met and to identify the mechanisms to 

be utilized when these expectations are not met.   
 

3. Seek for strong and diverse leadership at the workplace  
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• Decision makers at the workplace have to understand the importance and seriousness 

of sexual harassment in order to actively prevent or deal with it.  

• They should identify clearly that the reduction and prevention of sexual harassment will 

be among their highest priorities, and they should engage staff (and, where 

appropriate, the local community) in their efforts.  

• Decision makers should assign leaders who can be role models at every 

level department in developing skills in leadership, conflict resolution, mediation, 

negotiation, and de-escalation, and should ensure a clear understanding of policies 

and procedures for handling sexual harassment issues.  

• If the workplace organises any leadership training to increase skills and competences 

of leaders, it should include content on how to recognize and handle sexual 

harassment issues, and how to take explicit steps to create a culture and climate to 

reduce and prevent sexual harassment. Gender and diversity modules should become 

an integral part of management training; 

 
4. Increase transparency and accountability of the way how sexual harassment 

cases are handled in the organisation 

• Decision makers need to ensure that there are clear, accessible, and consistent 

policies on sexual harassment and standards of behaviour.  

• They should include a range of clearly stated, appropriate, and increasing disciplinary 

consequences for a harasser who was found to have violated sexual harassment 

policy.  

• The disciplinary actions taken should correspond to the severity and frequency of the 

harassment.  

• The disciplinary actions should not be considered as a benefit for workplace, such as 

a reduction in workload or time away responsibilities.  

• Decisions regarding disciplinary actions should be made in a fair and timely way 

following an investigative process that is fair to all sides.   

• Decision makers at the workplace should be as transparent as possible about how they 

are handling reports of sexual harassment. For that it is necessary to ensure balancing 

issues of confidentiality with issues of transparency.  

• Annual reports can provide a significant amount of information for its readers who will 

be able to get a good overview of the company’s overall performance in the preceding 
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year. It is important to note that many annual reports are not traditional reports with 

large amounts of text; many companies often incorporate a lot of graphics and images, 

resulting in a visually appealing document.2 Moreover, Annual 

reports mention information on   

• how many and what type of policy violations have been reported   

• how many reports are currently under investigation, and   

• how many have been adjudicated, along with general descriptions of any 

disciplinary actions taken, should be shared to the workplace.   

• At least, the results of the investigation and any action for struggling should be shared 

with the affected person and/or the person who reported the case.   

 
5. Provide support for the people affected by sexual harassment 

• Workplace should convey that reporting sexual harassment is an honourable and 

courageous action.  Regardless of a person filing a formal report, workplaces should 

provide means of accessing support services according to the case (social services, 

health care, legal, etc.).  

• They should provide alternative tools of recording information about the experience 

and reporting the experience if the person is not comfortable filing a formal report. It is 

highly suggested to develop an anonymous reporting system and diversify the team 

who is handling complaints in case the harasser is one of those who investigate the 

cases. 

• There should be an upper level of specialists in the procedures (probably those who 

have completed our Be Aware mentoring course) who would accept the complaints 

and conduct professional and delicate research on the presence or absence of 

harassment; 

 

6. Measure progress.  
• Workplaces should evaluate and assess staff efforts to create a more diverse, 

inclusive, and respectful environment, and to create effective policies, procedures, and 

training programs. They should not rely only on formal reports by affected people for 

 
2 https://corporatefinanceinstitute.com/resources/knowledge/finance/annual-report/  
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an understanding of sexual harassment at the workplace as organisational culture, 

company climate questionnaires and other observations are as important. 

• When organisations study sexual harassment, they should follow the valid 

methodologies established by research on sexual harassment and should consult 

subject-matter experts. Surveys that attempt to ascertain the prevalence and types of 

harassment experienced by individuals should adopt the following practices: ensure 

confidentiality, use validated behavioural tools such as the 

Sexual Harassment Questionnaire (it is possible to check this link to find different 

template for different harassment cases)3.  

• The results of climate surveys should be shared publicly to encourage transparency 

and accountability and to demonstrate to all staff at the workplace that the issue is 

taken seriously. One option would be to collaborate in developing a central repository 

for reporting their climate data, which could also improve the ability for research to be 

conducted on the effectiveness of institutional approaches.  

 

 

  

 
3 https://www.usdaw.org.uk/Help-Advice/Equalities/Sexual-Harassment-Survey  



Annex 

Annex 1. Agenda of the transnational training week 
Training Design for the Transnational Training 

December 16th – 20th in Innsbruck  

  
Day I 

Monday, 16.12.2019 
 

 
Day II 

Tuesday, 17.12.2019 

 
Day III 

Wednesday, 18.12.2019 

 
Day IV 

Thursday, 19.12.2019 

 
Day V 

Friday, 20.12.2019 

9 am - 5 
pm 

Topics 

 GENERAL INFORMATION, 
FACTS & FIGURES, 
BACKGROUND INFORMATION 
ON S.H. AT THE WORKPLACE, 
RESULTS IO1, DIVERSITY  

DIVERSITY IN 
ORGANISATIONS, FOCUS 
GROUPS AND THEIR RESULTS, 
PREVENTION STRATEGIES AT 
THE WORKPLACE 

AWARENESS IN 
ORGANISATIONS, 
MOTIVATIONAL STRATEGIES 
FOR REDUCING S.H. AT THE 
WORKPLACE, TECHNIQUES 
FOR AWARENESS RAISING IN 
ORGANISATIONS, CHANGE 
MANAGEMENT 

PROFESSIONAL APPROACH 
IN CASE OF S.H. AT THE 
WORKPLACE, EFFECTIVE 
COMPLAINT MECHANISMS,  

TRANSFER OF THE 
CONTENT, EVALUATION 
AND FEEDBACK 

9.00 am - Check-In 
- Organisational matters 
- Agenda of today  
- Round of interviews 

- Expectations  
FIB 

- Diversity in Organisations 
FIB 

  - Transfer of the content 
- Implementation on a 
national level 
- Function & Tasks of a 
Be Aware Mentor 
               FIB 

10.45 am Coffee break 
11.00 am - Background information 

on s.h. at the workplace 
(Figures & Definitions) 

FIB 

- Exemplary focus group 
- Focus groups as a 
method to introduce s.h. in 
an organisation 
- Results of the focus 
groups 
                   FIB 

  - Evaluation  
- Feedback 
              FIB 

Professional 
approach in case of 
s.h. at the workplace 

MAGENTA 

Professional 
approach in case of 
s.h. at the workplace 

MAGENTA 

SIF 

SIF 
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12.30 pm Lunch Break 
  
  2.00 pm - Results of IO1 

  Country specific data 
   Legal situation 
  Support system in    
  each country 
- Diversity in general 
 

FIB 
 
 

    

  3.30 pm Coffee Break 
  3.45 pm - Diversity 

 Intercultural approach 
 Intersectionality 
 Intergenerational  
 Approach 

FIB 
 

    

5 pm End- 

Prevention at the 
workplace 

MAGENTA 

Prevention at the 
workplace 

MAGENTA 

SIF 

SIF 

Complaint 
mechanism 

MAGENTA 

Complaint 
mechanism 

MAGENTA 



Annex 2: Training design of the IO3 training course “"Development of systematic 

prevention measures and support in organisations" 

Timing Training Content 
Timing 

(in 
minutes) 

Comments 
 

DAY 1 

9:00-9:50 Introduction 
to the training 

Body contact – My comfort 
zone 25min 

Warm-up 
exercise to 

engage 
participants in the 

topic 

Learning 
outcomes: 

The participant is expected to distinguish 
between personal space and space of others, 
which can differ individually. In addition, he/she 
is able to reflect on different levels of body 
contact and identifies appropriate physical 
contact for each person. 

Sexual harassment as abuse 
of power 25min Theory input 

Learning 
outcomes: 

The learner is able to identify the type of 
behaviour of sexual harassment by knowing the 
definition of the term “sexual harassment”. The 
participant can list examples of sexual 
harassment and present them to others. 
Further more the participant can compare 
different situations of sexual harassment at the 
workplace as the learner has gained specific 
knowledge about the broad range of sexual 
harassment. 

9:50-11:20 

A world 
without 
sexual 

harassment   

Group reflection about the 
impact and influence of 

sexual harassment on 
work. Why does it 

matter? 

90min 

Group reflection 
with discussions 

and personal 
experiences 

Learning 
outcomes: 

The learner reflects critically on the impact 
and influence of sexual harassment at the 
workplace by recognising the relevance of the 
topic and its consequences. By this the 
participants is able to solve unseen problems 
with the options available for action. 

11:20-11:45 BREAK 

10:50-11:50 Sensitisation 

Ways to identify sexual 
harassment at the workplace 120min Video analysis 

Learning 
outcomes: 

The participant is able to identify a situation / 
behaviour, which can be classified into the 
category of sexual harassment and recite 
arguments why this situation / behaviour falls 
into this category. 
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11:50-12:50 Sensitisation 

Analysis of case studies to 
see if it’s sexual harassment 

or not 
60min Analysis of case 

studies 

Learning 
outcomes: 

Due to the identification of specific indicators 
for sexual harassment the learner is expected 
distinguish between behaviour, which falls 
into the category sexual harassment and 
which not and is able to present it to others 
based on specific knowledge of sexual 
harassment at the workplace. 

13:00-14:30 LUNCH BREAK 

14:30-16:30 Prevention 

How to reduce the exposure 
to sexual harassment in your 
organisation. Development of 
steps to be taken within your 

own organisation. 

120min 

Reflection, 
planning unit in 
small groups & 

discussion 

Learning 
outcomes: 

The participant is able to apply strategies, 
which reduce the risk of exposure of sexual 
harassment at the workplace and is expected 
to list specific measures, which can be 
implemented to companies to take 
precedence against sexual harassment. 

16:30-16:45 BREAK 

16:45-17:45 Prevention 

How to prepare a prevention 
policy for your 
organisation 

50min 

Draft a 
prevention policy 
which you might 

present and 
discuss with the 
principles of your 

organisation        
– 

work      in     
small groups 

Learning 
outcomes: 

The participant can write a tailor-made 
prevention policy for your own organisation 
and is expected to recite the content of it 
based on specific knowledge about the topic. 

 
DAY 2 

9:00-11:00 Prevention 

How to negotiate this strategy 
with your principles, how to 

implement it in the 
organisation and to promote 

it within the staff 

120min 

Individual 
reflection and 

feedback in the 
plenum 

Learning 
outcomes: 

The participant is expected to present and 
promote the policy among the staff of the 
company. Furthermore, he/she can apply 
strategies of negotiations at management 
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level with the aim to implement a prevention 
policy. 

11:00-11:20 BREAK 

11:20-13:20 
Complaint 

and grievance 
plan 

Developing a formal and 
detailed complaint model for 
sexual harassment for your 

organisation 

120min 

Group work to 
develop the plan 

including 
responsibilities 

and procedures. 
Presentation in 
the forum for 

exchange of best 
practices. 

Learning 
outcomes: 

The participant is expected to develop a 
formal and detailed complaint model for 
sexual harassment for their own organisation 
and is capable to modify the complaint model 
according to the needs of the organisation. 

13:30-14:30 LUNCH BREAK 

14:30-16:30 
Action plan in 

case of 
complaint 

How to take immediate and 
appropriate action in case of 

a complaint. Step-by-step 
model including complaint 

resolution processes. 

120min 

Group work to 
develop the 

action plan. At 
the end, each 

participant shall 
have an action 
plan suiting for 

his/her 
organisation 
which can be 

presented in the 
organisation. 

Learning 
outcomes: 

The participant is expected to develop a 
formal and detailed action plan in case of 
complaint for their own organisation and is 
capable to modify it according to the needs of 
the organisation. 

16:30-16:45 BREAK 

16:45-18:00 Capacity 
building 

Responding to reported 
sexual harassment in 

different roles 
75min Role playing 

Learning 
outcomes: 

The participant is expected to construct an 
action plan in case of a complaint and is able 
to take immediate action by a step-by-step 
approach in order to achieve a resolution 
process.  
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 Total – 16 hours 
 

 

Annex 3: Training design of the IO4 training course “Awareness in 

organisations” 

Lesson plan 

Timing Training session Content 
Timing 

(in 
minutes) 

Comments 

DAY 1 
9:00-9:20 1. Introduction to 

the training 
1. Icebreaker game to 

get to know each other  
20min “Getting to know you”  

9:20-9:40 2. Introduction to the 
training course and 
content 

20min PPT presentation 
Questions from 
participants 
Rules for the training 
course  

9:40-9:50 3. Expectations exercise 
 

10min Each participant 
individually thinks about 
their expectations for the 
training  

Learning outcomes 
With this session participants will: 

• Have gotten to know each other and feel included, so that 
training sessions become more effective. 

• Be familiar with training structure, content and essential 
information for successful implementation of the training. 

9:50-10:35 2. Understanding 
of sexual 
harassment  

4. World Café game 45min Game for understanding 
main definitions of sexual 
harassment 

Learning outcomes 
With this session participants will: 

• Be able to define sexual harassment and provide examples of 
its’ different forms at the workplace. 

• Be able to reflect on why sexual harassment is a problem that 
needs to be identified and solved. 

10:35-10:50 BREAK 
10:50-12:00 3. Recognizing 

sexual 
harassment and 
sensitizing 

5. Case study “The 
colleague” 

 

70min Participants are 
introduced to the Red 
Flag System and 
practice the recognition 
of sexual harassment 

Learning outcomes 
With this session participants will: 

• Be able to identify acts of sexual harassment in its’ early stages 
through analysing a case of harassment at the workplace. 
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• Be able to apply Red Flag System for a case of harassment at 
the workplace as a suggested guide for identifying sexual 
harassment.  

12:00-13:00 LUNCH BREAK 
13:00-13:45 4. Understanding 

of sexual 
harassment 
intervention  

6. Good practices of 
sexual harassment 
intervention 

45min Analysis of three cases 

Learning outcomes 
With this session participants will: 

• Be able to critically reflect and compare good practices for 
dealing with sexual harassment in organisations. 

• Be able to assess whether given intervention strategies could 
be adopted at their organisations in case of sexual harassment.  

13:45-14:00 5. Preparing 
sexual 
harassment 
policy  

7. Policy 
recommendations 

15min PPT presentation 

14:00-15:15 8. Preparing 
organisation’s sexual 
harassment policy 

75 
minutes  

Participants will prepare 
sexual harassment 
policies  

Learning outcomes 
With this session participants will: 

• Be able to describe the main aspects on how to prepare a 
sexual harassment policy. 

• Be able to develop and present sexual harassment policy for 
their own organisations. 

15:15-15:30 BREAK 
15:30-15:55 6. Organisational 

landscape. 
Diversity 

9. Diversity within 
organisations 

25min Group game, discussion 

Learning outcomes 
With this session participants will: 

• Be able to assess and describe diversity as a component for 
raising inclusion and awareness of differences between people 
as a necessary background for reducing or preventing sexual 
harassment at the workplace. 

15:55-16:10 7. Organisational 
landscape. 
Structure  

10. Weisbord’s model for 
understanding 
organisations 

15min PPT presentation 

16:10-17:00 11. Define organisational 
structure 

50min Participants will present 
organisational structures 
and possible power 
relations within them 

Learning outcomes 
With this session participants will: 

• Be able to describe and apply six-box model by Weisbord as a 
tool for analysing organisations and identifying their potential 
problem sources. 

• Be able to analyse organisational structures in regard to power 
relations. 

• Be able to define how sexual harassment should be tackled in 
different organisational structures.  

DAY 2 
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9:00:9:15 8. Summary of 
the Day 1 

12. Game to summarize 
the Day 1 - quiz 

15min “Kahoot” quiz 

Learning outcomes 
With this session participants will: 

• Be able to assess and reflect their gained knowledge from 
previous exercises.  

9:15-9:30 9. Organisational 
culture. Main 
definitions  

13. Organisational culture 
definition, introduction 
to organisational 
culture types  

 

15min 
 

PPT presentation on 
components of 
organisational culture, 
culture types 

Learning outcomes 
With this session participants will: 

• Be able to define what organisational culture is. 
• Be able to describe why organisational culture is important 

when dealing with sexual harassment. 
• Be able to differentiate and describe different organisational 

culture types. 

9:30-10:30 10. 
Organisational 
culture and 
values  
 

14. The competing values 
culture assessment 

 

60min Participants individually 
assess their 
organisational culture 
and have a discussion 
afterwards 

Learning outcomes 
With this session participants will: 

• Be able to assess their own organisational culture and its’ type.  
• Be able to assess and describe how sexual harassment could 

be tackled in different organisational culture types. 

10:30-10:45 BREAK 

10:45-12:00 11. Techniques 
for awareness 
raising in 
organisations  

15. Steps for raising aware
ness on 
sexual harassment in 
organisation 

75min Groups create a 
campaign for raising 
awareness on SH 

12:00-13:00 LUNCH BREAK 

13:00-13:45 11. Techniques 
for awareness 
raising in 
organisations (II)  

16. Bystander intervention: 
5D’s to intervene 

 

45min PPT presentation of 5D’s 
and case study analysis 

Learning outcomes 
With this session participants will: 

• Be able to develop and present steps (campaigns) on how to 
raise awareness about sexual harassment in organisations. 

• Be able to describe why bystander approach is important for 
preventing and reducing sexual harassment. 

• Be able to identify and suggest steps how bystanders could be 
more active in case of sexual harassment at the workplace. 

13:45-14:30 12. Change 
management for 
sexual 
harassment 
intervention  

17. How to assess the 
need for change?  

45min Group work and 
discussion on how to 
assess if an organisation 
needs changes. 

14:30-14:45 BREAK 



 
70 

 

 
  
 

The European Commission support for the production of this publication does not constitute an endorsement of the contents which 
reflects the views only of the authors, and the Commission cannot be held responsible for any use which may be made of the 
information contained therein. 

Be Aware – Strengthening competences to face sexual harassment on the 
workplace 

Agreement No. 2018-1-AT01-KA202-039286 
 

14:45-15:00 12. Change 
management for 
sexual 
harassment 
intervention (II) 

18. Change management 
model 

 

15min PPT presentation 

16:00-16:15 19. Change management 
for sexual harassment 
at the workplace 

75min Practice of change 
management   

Learning outcomes 
With this session participants will: 

• Be able to assess if their organisation needs a change, 
connected to sexual harassment. 

• Be able to describe change management and differentiate 
between particular sequence of steps that could be taken for 
effective changes. 

• Be able to develop and present a change management process 
with particular steps on how to reduce or stop sexual 
harassment at the workplace. 

16:15-16:35 13. Knowledge 
assessment 

20. Assessing knowledge 
gained over the 
training course 

20min Participants individually 
or in pairs/groups 
assesses their 
knowledge gained over 
the training course 
(Kahoot quiz) 

Learning outcomes 
With this session participants will: 
 

• Be able to reflect on the knowledge gained over the training 
sessions and assess their knowledge growth. 

16:35-16:50 Evaluation, 
summary of the 
training 

Evaluation of the training 
course 

15min Filling in evaluation 
questionnaire (Annex 11. 
FTF Training Course 
Evaluation) 

16:50-17:00 Delivery of the certificates 10min Each participant gets a 
certificate for attending 
the training course 

  Total – 16 hours  
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Annex 4: Evaluation form for participants of F2F IO3 training course/ 

Post evaluation Questionnaire 

 

The purpose of the following questionnaire is to find out your opinion about the training course and 
assess the increase in your competences in preventing and dealing with sexual harassment at the 
workplace. 

Your opinion is necessary for us to carry out an evaluation in terms of the quality and usefulness of the 
training course. All assessments and comments will be used to introduce any modifications to the 
training course so that it best meets the needs of Be Aware mentors. 

PART 1: SELF-ASSESSMENT  

Please tick to what extent feel the training modules objectives were achieved (1 means not achieve and 
5 means fully achieved) 

 1 2 3 4 5 

Personal space and comfort zone  
 

     

Identify the type of behaviour of sexual harassment 
     

Impact and influence of sexual harassment at the workplace 
     

Identification and Analysis of sexual harassment case at the workplace  
 

     

Prepare a prevention policy for your organisation  
 

     

The ways to implement strategy to prevent sexual harassment in the organisation      

Take immediate and appropriate action in case of a complaint      

Responding to reported sexual harassment in different roles       

 

PART 2: EVALUATION OF TRAINING 

Please mark the answers on the scale 1-5, where 1 means "completely not" and 5 means "very strongly": 

1. Was the training useful for your professional purposes? 
 

1 2 3 4 5 

 

If you have rated 1 or 2, please, use this space to comment:   
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2. Did the information presented during the training meet your needs and expectations? 

1 2 3 4 5 

 

If you have rated 1 or 2, please, use this space to comment:   

 

3. Will the knowledge acquired during the training help you perform your daily work/study better 
to prevent and deal with sexual harassment at the workplace.? 

1 2 3 4 5 

 

If you have rated 1 or 2, please, use this space to comment:   

 

PART 3: EVALUATION OF THE TRAINING MATERIALS 

Please mark the answers on the scale 1-5, where 1 means "completely not" and 5 means "very strongly": 

4. Were the materials and exercises used during training useful? 

1 2 3 4 5 

 

5. Were the materials and exercises used during the training understandable and easy to use? 
 

1 2 3 4 5 

 

6. Did the information included in the material and exercises tailored to your needs? 
 

1 2 3 4 5 

 

7. Were the trainers prepared enough to deliver a successful training? 

1 2 3 4 5 

 

PART 5: GENERAL EVALUATION OF TRAINING 

Please provide your opinion on the training: 
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8. What did you like the most during the training? 
 

9. What did you like least during the training? How would you improve it? 
 

10. In your opinion, did you lack any relevant information that may be useful in the work of taking 
initiative for preventing and dealing with sexual harassment at the workplace? If so, please 
write which ones:  

 

☐Yes                                  ☐ No 

 

11. Would you recommend this training to others?  
 

☐Yes                                 ☐ No 

 

12. If you’ve selected “No”, please, provide explanations: 
 

13. If you want to share further comments, here it is the place to be used: 

 

         Thank you very much for your help in assessing the training pilot course!  
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Annex 5: Evaluation form of F2F IO4 training course 

Post evaluation Questionnaire 

The purpose of the following questionnaire is to find out your opinion about the training course and 
assess the increase in your competences in preventing and dealing with sexual harassment at the 
workplace. 

Your opinion is necessary for us to carry out an evaluation in terms of the quality and usefulness of the 
training course. All assessments and comments will be used to introduce any modifications to the 
training course so that it best meets the needs of Be Aware mentors. 

 

PART 1: SELF-ASSESSMENT  

Please tick to what extent feel the training modules objectives were achieved (1 means not achieve and 
5 means fully achieved) 

 1 2 3 4 5 

Understanding of sexual harassment and sensitizing  
     

Understanding of sexual harassment intervention 
     

Preparing sexual harassment policy 
     

Organisational landscape, diversity 
     

Organisational culture and values 
 

     

Techniques for awareness raising in organisations       

Change management for sexual harassment intervention      

 

PART 2: EVALUATION OF TRAINING 

Please mark the answers on the scale 5, where 1 means "completely not" and 5 means "very strongly": 

1. Was the training useful for your professional purposes? 
 

1 2 3 4 5 

 

If you have rated 1 or 2, please, use this space to comment:   
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2. Did the information presented during the training meet your needs and expectations? 

1 2 3 4 5 

 

If you have rated 1 or 2, please, use this space to comment:   

 

3. Will the knowledge acquired during the training help you perform your daily work/study better 
to prevent and deal with sexual harassment at the workplace.? 

1 2 3 4 5 

 

If you have rated 1 or 2, please, use this space to comment:   

 

PART 3: EVALUATION OF THE TRAINING MATERIALS 

Please mark the answers on the scale 1-5, where 1 means "completely not" and 5 means "very strongly": 

4. Were the materials and exercises used during training useful? 

1 2 3 4 5 

 

5. Were the materials and exercises used during the training understandable and easy to use? 
 

1 2 3 4 5 

 

6. Did the information included in the material and exercises tailored to your needs? 
 

1 2 3 4 5 

 

7. Were the trainers prepared enough to deliver a successful training? 

1 2 3 4 5 

 

PART 5: GENERAL EVALUATION OF TRAINING 

Please provide your opinion on the training: 

8. What did you like the most during the training? 
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9. What did you like least during the training? How would you improve it? 
 

10. In your opinion, did you lack any relevant information that may be useful in the work of taking 
initiative for preventing and dealing with sexual harassment at the workplace? If so, please 
write which ones:  
☐Yes                                  ☐ No 

 

11. Would you recommend this training to others?  
☐Yes                                 ☐ No 

 

12. If you’ve selected “No”, please, provide explanations: 
 

 

13. If you want to share further comments, here it is the place to be used: 

 

         Thank you very much for your help in assessing the training pilot course!  
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Annex 6: Guidelines for implementing focus groups during Be Aware project 

  

Be Aware focus group discussions with decision makers at the workplace, staff, employers, 

stakeholders that are dealing with sexual harassment took place in each partner country to discuss 

their needs and challenges in their daily practices while dealing with sexual harassment. 

Moreover, the aim of the focus groups was essential to identify promoting the usage of the Be 

Aware project, project tools beyond the life span of the project.  

Each partner carried out two separate focus groups with 5 participants in each country (in total, 

the goal was to reach 50 participants). It is suggested to implement focus groups with a relatively 

small number of people (5-10 people), however, the amount of participants can vary according to 

the goals of the focus group or the research. 

Recommendations for implementing Be Aware focus groups: 

• Tools needed: Attendance sheet, consent form, participants’ information sheet, list of 

questions, note pad, pen.  

• Duration of each focus group: 1,5 hours. 

• Focus groups can be implemented face to face and online according to the conditions.  

• Ideally, the focus groups should be coordinated by two moderators:  

• The focus group moderator will manage the discussion and will ask the questions. 

• The moderator will take notes of everything is said during the meeting, by each 

participant.  

• Participants in the focus group should sign the participants list.  

• Moderators should remind the participants in the focus group of the rules for a better 

discussion: 

• Speak aloud and one by one to make the recording clearer. 

• Listen to and respect what others say and their opinions, as there are not right or 

wrong answers. 

• It is possible to change your mind, without any concern to seem inconsistent 

• Do not worry to express your opinions, even when they contrast with what others 

have said –The aim of the focus group is not to get an agreement between you all, 



 
78 

 

 
  
 

The European Commission support for the production of this publication does not constitute an endorsement of the contents which 
reflects the views only of the authors, and the Commission cannot be held responsible for any use which may be made of the 
information contained therein. 

Be Aware – Strengthening competences to face sexual harassment on the 
workplace 

Agreement No. 2018-1-AT01-KA202-039286 
 

so different points of view on the same issue as well as both positive and negative 

comments are welcome. 

• It is important to stay pertinent to the issues we are discussing. 

  

Be Aware focus group questions  

1. Can you provide brief information about your organization/agency/business prioritizes 

equitable business practices on preventing sexual harassment? 

2. What do you think about the factors lead to sexual harassment at the workplace? 

3. How do you identify risk factors? 

4. How do you handle complaints from staff that are related to sexual harassment at your 

company? 

5. Do you have any policy for preventing and responding to sexual harassment at the 

workplace?  

• If yes, according to the policy that is available at your workplace which type of inappropriate 

behaviours are considered sexual harassment and what is the complaint procedure? 

• Where do you see the biggest challenges in implementing such a policy? 

• How do you ensure monitoring, exploitation and sustainability of your policy ? 

• Does it require any adaptation or improvement? 

• If you don’t have any, how should be an effective anti-harassment policy and complaint 

procedure at the workplace? 

7. Where do you see the biggest gaps on a legal, political and organizational level in order to 

eradicate sexual harassment at the workplace?  

8. Which effects would arise if sexual harassment at the workplace does not have any 

consequences at all? 

9. What else do you want to share with the group today? 

  



 
79 

 

 
  
 

The European Commission support for the production of this publication does not constitute an endorsement of the contents which 
reflects the views only of the authors, and the Commission cannot be held responsible for any use which may be made of the 
information contained therein. 

Be Aware – Strengthening competences to face sexual harassment on the 
workplace 

Agreement No. 2018-1-AT01-KA202-039286 
 

Bibliography 

1. Brame, C.J. (2015). “Effective educational videos”. Internet access: 

http://cft.vanderbilt.edu/guides-sub-pages/effective-educational-videos/ [Accessed 

2021/08/02] 

2. Internet access: https://www.usdaw.org.uk/Help-Advice/Equalities/Sexual-Harassment-

Survey [Accessed 2021/08/02] 

3. Internet access: https://corporatefinanceinstitute.com/resources/knowledge/finance/annual-

report/ [Accessed 2021/08/02] 

4. Kamberelis G. and Dimitriadis G. Focus Groups. From structured interviews to collective 

conversations. London and New York: Routledge 

5. www.Nursekey.com. “Models and approaches to health promotions” Internet access: 
https://nursekey.com/models-and-approaches-to-health-promotion/ [Accessed 2021/08/02] 

 


